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Summary of Contents
This Guidance describes arrangements for every newly qualified teacher to complete a period of induction if they wish to work in a maintained school or non‑maintained special school in England.

It sets the induction standards against which newly qualified teachers are assessed, and gives guidance on how head teachers and other school staff should support, monitor and assess newly qualified teachers during their first year of teaching.

The Guidance also covers appeal arrangements if teachers fail the final assessment.

The statutory requirements which underpin this Guidance are section 19 of the Teaching and Higher Education Act 1998 as amended by section 139 of the Learning and Skills Act 2000, the Education (Induction Arrangements for School Teachers) (England) Regulations 1999 and amendments.

This revised Guidance replaces Guidance 90/00.  The General Teaching Council for England (GTCE) is now designated as the Appeal Body.  The guidance incorporates the requirement for teachers who qualify between 1 May 2000 and 30 April 2001 to have passed a national test for teacher training candidates in numeracy.  In addition, it incorporates the arrangements for induction in sixth form colleges previously published as an addendum to Guidance 90/00.  

This Guidance describes the effect of the Education (Induction Arrangements for School Teachers) (England) Regulations 1999, but it should not be treated as a complete and authoritative statement of the law.  Pursuant to regulation 20 anyone exercising a function under those regulations must have regard to this guidance.  Annex A sets out the Induction Standards determined by the Secretary of State under regulation 13.  Paragraph 88 determines the limited teaching duties a teacher may undertake having failed induction, pursuant to regulation 16(5).
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Introduction

1
The Teaching and Higher Education Act 1998 introduced arrangements to provide all newly qualified teachers with a bridge from initial teacher training to effective professional practice.  The induction programme provides well‑targeted support in the first year of teaching, which in turn helps them to give of their best to pupils and to make a real and sustained contribution to school improvement and to raising classroom standards.  It also provides a foundation for the newly qualified teacher’s (NQT) long‑term continuing professional development and career development.

2.
This document provides information about the induction period for NQTs and sets out guidance on how NQTs should be monitored, supported and assessed during the induction period.  It contains the professional standards which all NQTs are expected to reach, further details and examples, appeal procedures and rules affecting teachers from outside England.  This document and the Regulations to which it relates have been informed by the results of two extensive consultations:  one undertaken by the DfES in spring 1998 on issues of broad policy;  another by the Teacher Training Agency (TTA) in autumn 1998 on the detail of the arrangements for monitoring, support and assessment during the induction period.  This document also takes account of comments received by DfES and TTA  since the induction arrangements commenced in September 1999.

3.
The Teacher Training Agency has prepared material to support induction and this may be accessed electronically at www.teach-tta.gov.uk  Copies of the material may be obtained by contacting the TTA publications line on 0845 606 0323.  Head teachers and induction tutors are strongly recommended to read the TTA material as it expands the guidance contained in this document.  Regular updates posted on the TTA website provide on-going guidance in the light of experience as the new induction arrangements bed in.

4.
Teachers who obtain Qualified Teacher Status (QTS) after 7 May 1999, including those who have followed an employment-based training programme, must complete an induction period of three school terms (or equivalent) if they are to work in maintained primary or secondary schools, or in non‑maintained special schools in England.  The new arrangements do not change the fact that QTS is awarded at the successful completion of initial teacher training.  However, NQTs who are awarded QTS and who do not satisfactorily complete a statutory induction period, will not be eligible for employment as a teacher in a maintained school or non‑maintained special school.

5.
The induction period combines an individualised programme of monitoring and support, which provides opportunities for NQTs to develop further their knowledge, skills and achievements in relation to the standards for the award of QTS, with an assessment of their performance.  It takes account of the NQT’s strengths and areas for development as set out in the Career Entry Profile that each NQT brings from initial teacher training to the first teaching post.  NQTs should have a timetable of no more than 90% of normal average teaching time to allow their induction to take place.  Under the School Teachers’ Pay and Conditions Document 2000 head teachers are placed under a duty to ensure NQTs’ teaching time does not exceed 90% of the average.

Standards for the induction period
6.
The Secretary of State has determined standards, set out in Annex A, for the satisfactory completion of the induction period which all NQTs are required to meet.  They include and build on the Standards for the Award of QTS set out in Circular 4/98 by:

a.
requiring independent performance against those Standards for the Award of QTS that assume support from an experienced member of staff;

b.
focusing on aspects of professional practice which can be developed while working as a qualified teacher, and over a longer period of practice than is available to most trainees in initial teacher training.

7.
NQTs must demonstrate that they have continued to meet the standards for the award of QTS on a consistent basis in an employment context and met all the Induction Standards to satisfactorily complete the induction period.

Teachers who are required to serve an induction period
8.
From 1 September 1999 NQTs, including peripatetic teachers, serving in maintained schools, or non‑maintained special schools, in England will need to complete an induction period.

9.
Exceptions are:

a.
teachers who obtained QTS on or before 7 May 1999 (even if they do not take up their first post until after September 1999);

b.
a teacher with restricted responsibilities awaiting appeal against a decision about failed induction;

c.
a person who is employed for period of less than a term as a supply teacher (but this only applies for a year and a term after the first appointment as a supply teacher);

d.
teachers who have satisfactorily completed induction or probation in Scotland, Northern Ireland, Wales, Isle of Man, Guernsey, Jersey or Gibraltar.  See Annex E for the arrangements obtaining until the induction period is introduced in Wales;

e.
a person who does not yet have QTS but who may be employed under special provision in the Education (Teachers’ Qualifications and Health Standards) (England) Regulations 1999, eg:

i)
a person undergoing employment‑based training on the Graduate or Registered Teacher programmes;

ii)
an instructor employed whilst no suitable qualified teacher is available;

iii)
an overseas‑qualified teacher employed for up to four years;

f. teachers from the European Economic Area:  see Annex E.

g. overseas-trained teachers (from outside the EEA) with at least two years’ experience, who have obtained QTS and who have been simultaneously assessed as meeting the QTS and Induction Standards:  see Annex E. 

Schools which can provide a period of induction

10.
Schools which can provide an induction period are:

a.
maintained schools;

b.  non‑maintained special schools;

c.  sixth form colleges where, before the start of the induction period, the governing body of the college and a local education authority have agreed that the LEA shall act as the appropriate body in relation to the college.

d.  independent schools, where -

i) if there are primary pupils at the school the curriculum for those pupils meets National Curriculum requirements (other than assessment arrangements);

ii) if the NQT is employed to teach pupils at key stage 3 or 4, the curriculum of the school for pupils at key stages 3 and 4 includes all core and foundation subjects he is employed to teach;  and

iii) before the start of the induction period an agreement has been reached between the school and either a local education authority or the 

Independent Schools Council Teacher Induction Panel that they will act as the school’s appropriate body.

Where the NQT is employed to teach in the sixth form of an independent school, the only requirement is that the curriculum for any primary pupils at the school must meet the requirements of the National Curriculum (other than assessment arrangements).

11.
Schools that cannot provide induction include:

a.
pupil referral units;

b.
schools requiring special measures unless one of Her Majesty’s Inspectors certifies in writing that the school is suitable for providing induction;

c.
independent schools that do not meet 10(d) above.

12.
Each governing body or Local Education Authority (LEA) is responsible, when making an appointment, for ensuring that the school is able to provide the monitoring and support needed to prepare the NQT to meet the requirements for the satisfactory completion of the induction period.  Where a school is unable to provide the NQT with the breadth of experience needed to meet the requirements for the satisfactory completion of the induction period, the head teacher is responsible for ensuring that the NQT is provided with appropriate additional support.  This may need to include experience in another school, and may particularly be the case in respect of NQTs undertaking an induction period in a special school or maintained nursery school.  If the head teacher and the governing body do not consider that they will be able to provide an appropriate induction programme, even where support is available from the Appropriate Body, they should not appoint an NQT.  Paragraphs 19-24 below explain the role of the Appropriate Body.

13.
A school requiring special measures is informed by letter from OFSTED of its suitability to provide induction.  That decision will be reviewed each time the school is monitored.  If a school which is inspected and found to require special measures has an NQT in post serving an induction period, the induction can be completed in the school.  The Appropriate Body is responsible for ensuring that any necessary additional support is in place.

14.
Sixth form colleges can offer the induction period and there is guidance specific to sixth form colleges in Annex C.

Roles and responsibilities

The head teacher
15.
Head teachers of schools taking on NQTs, including supply teachers (see Annex C, paragraphs 6 and 7) for a term or more, after 1 September 1999 are responsible with Appropriate Bodies for the supervision and training of NQTs during their induction period.  The head teacher along with the Appropriate Body is responsible for ensuring that the NQT has an appropriate induction programme as detailed in paragraphs 37-57.  The head teacher must also recommend to the Appropriate Body whether the NQT has met the requirements for satisfactory completion of the induction period.  While the head teacher may not delegate these responsibilities, many of the associated tasks will be carried out by an induction tutor or other suitably experienced colleague who has considerable contact with the NQT.

16.
The head teacher should keep the governing body informed about arrangements for the induction of NQTs in the school, and the results of any formal assessment meetings.

17.
The head teacher should inform the Appropriate Body if a NQT who qualified after 7 May 1999, and who has not yet completed an induction period, either joins or leaves the school, including an NQT working in the school for a full term or more on a supply basis.

18.
In relation to a NQT who has undertaken the induction period in more than one school one head teacher should fulfil the induction functions but should:

a.
liaise with other head teachers as appropriate in relation to NQTs employed on a part‑time basis in more than one school at the same time, and those undertaking the induction period while working as peripatetic teachers;

b.
ensure that copies of any relevant reports and records are obtained from the NQT’s previous school(s) and forward copies of any summative assessment reports to the Appropriate Body, where an NQT has undertaken part of the induction period in another school or schools;

c.
retain copies of any records or summative reports and forward these to the NQT’s new school when requested, where an NQT leaves the school before completing the induction period.

The Appropriate Body
19.
Along with the head teacher the Appropriate Body is responsible for an NQT’s training and supervision during induction.  The Appropriate Body is the body that decides whether an NQT has met the Induction Standards.  In maintained schools the LEA is the Appropriate Body responsible for deciding whether the NQT has met the Induction Standards on the basis of the head teacher’s recommendation.  The Appropriate Body should assure itself that head teachers and governing bodies are aware of, and are capable of meeting, their responsibilities for monitoring, support and guidance and for undertaking a rigorous and equitable assessment of the NQT.

20.
In a non‑maintained special school, the LEA for its area must perform this function.  In independent schools, the Appropriate Body to perform these tasks is either any LEA in England or the Independent Schools Council Teacher Induction Panel (ISCTIP).  The Appropriate Body for sixth form colleges is any LEA in England.  The Appropriate Body can also, at the request of schools, provide guidance, support and assistance to schools, and training for teachers on their role of providing induction training, supervision and assessment.  Independent schools must agree with an LEA or the ISCTIP that they will act as the appropriate body before induction is offered to NQTs at the school.  Sixth form colleges must reach such an agreement with an LEA before induction is offered at the institution.

21.
Appropriate Bodies are required to inform the General Teaching Council for England  of the outcome of induction by providing electronic lists of successful inductees and also those who fail induction or have their induction periods extended.

22
Where the NQT qualified between 1 May 2000 and 30 April 2001 in England, the appropriate body must ensure that the NQT has passed the national test for teacher training candidates in numeracy, this being one of the induction standards.  In normal circumstances NQTs who have not yet passed the numeracy test should do so before the end of the induction period.  In the exceptional circumstance where the NQT has not passed the test, and intends to resit it, the appropriate body may extend the induction period by one school term (see Annex C, paragraph 15).

23.
Where the Appropriate Body is an LEA, it should have regard to its obligations under the Code of Practice on LEA - School Relations.  LEAs will also wish to address their responsibilities for induction in the relevant sections of their Education Development Plan.

24.
The Appropriate Body should consider, when establishing its procedures, whether any potential conflicts of interest will arise from its responsibilities both for making the decision about satisfactory completion of the induction period, and from contributing to the support provided to an NQT at risk of not completing the induction period satisfactorily.

The induction tutor
25.
The induction tutor should be the NQT’s line manager, a senior member of staff or suitably experienced teacher who has considerable contact with the NQT.  The head teacher may be the induction tutor.

26.
The induction tutor should be fully aware of the requirements of the induction period and should have the necessary skills, expertise and knowledge to work effectively in the role.  In particular, the induction tutor should be able to make rigorous and fair judgements about the NQT’s performance in relation to the requirements for satisfactory completion of the induction period and to provide or co‑ordinate guidance and effective support for the NQT’s professional development.

The newly qualified teacher
27.
The NQT must make the Career Entry Profile, completed at the end of initial teacher training, available to the head teacher and induction tutor as soon as possible.  However, ownership of the Career Entry Profile rests with the NQT.  It is intended for use in planning and monitoring an individual NQT’s professional development - for example, in setting short, medium and longer term objectives - and is not intended to have a direct role in summative assessments.

28.
An NQT should not be given a job description that makes unreasonable demands.  This should apply equally to those working on a part‑time or long‑term supply basis.  Specifically, an NQT should normally serve the induction period in a post which:

a.
does not demand teaching outside the age range and subject(s) for which the NQT has been trained;

b.
does not present the NQT on a day‑to‑day basis with acute or especially demanding discipline problems;

c.
involves regular teaching of the same class(es);

d.
involves similar planning, teaching and assessment processes to those in which teachers working in substantive posts in the school are engaged;  and

e.
does not involve additional non‑teaching responsibilities without the provision of appropriate preparation and support.

29.
Effective policies will help all NQTs to realise their full potential.  NQTs should expect to receive advice on the following:

a.
timetabling of lessons and support arrangements, names and contacts of induction tutors and a schedule for formal assessment and meetings;

b.
reporting arrangements and entitlements to pay during sickness absences, contacts for other absences, eg maternity leave;

c.
arrangements for salary payments;  provisions for pensions and any other entitlements;

d.
health and safety and equal opportunity policies;

e.
other relevant policies including arrangements for cover, child protection etc;

f.
the nature of the contract of employment, a list of duties and management arrangements.

30.
In many cases these will be similar to arrangements for any new employees.

31.
The NQT should participate fully in the programme of monitoring, support and assessment that is agreed with the induction tutor.  The NQT should be familiar with the Induction Standards, and should monitor his or her own work in relation to them.  The NQT should take increasing responsibility for his or her professional development as the induction period progresses.

32.
An NQT who is not satisfied with the content and/or delivery of the programme of monitoring, support and assessment being provided during the induction period, should, in the first instance, make use of the school’s internal procedures for raising professional concerns, including those involving the school’s governing body.  If the NQT’s concerns go beyond the school’s systems or procedures, of if he or she feels that the concerns have not been addressed, the NQT should contact a named individual at the Appropriate Body.

The governing body
33.
When appointing new staff, the governing body should take into account the school’s responsibility to provide the necessary monitoring, support and assessment for NQTs.  The governing body should be able, if it wishes, to seek guidance from the Appropriate Body on the induction arrangements and the roles of those school staff with responsibility for implementing them.

The induction period
34.
The induction period for a full‑time NQT will usually be one academic year.  This may be three, four or five school terms, depending on the system operated by the school.  The exception is where a teacher moves between schools operating different term systems mid‑way through induction, in which case the induction period is a calendar year.  The induction period for a part‑time NQT is calculated pro rata so that the same number of school sessions is covered as for a full‑time NQT.  Thus for a person who works 50% of the full hours at a school operating a three term year, the induction period would be six school terms.

35.
Only teachers with QTS are eligible to begin an induction period.  There is no time limit for starting induction.  It is normally expected that teachers will complete induction within five years of starting it.  A period of employment or engagement as a teacher of at least one school term, whether or not under a contract of employment, counts towards induction irrespective of whether the employment/engagement is full-time or part-time.  A supply teacher who has not completed induction can only take engagements of one term or more if the head teacher has agreed in advance that the period will count towards induction.  So, where part‑way through an engagement which had been expected to last less than a term it becomes clear that the post will last for another term or more, if it is to do so the NQT and the head teacher will have to agree at that point that the remainder of the period of employment will count towards induction.  An NQT is not permitted to complete an induction period by aggregating periods of short term supply teaching of less than a term in duration.

36.
Paragraphs 82‑84 describe the circumstances in which an induction period can be extended before its completion.

The induction programme
37.
The induction programme will involve a combination of monitoring, support and assessment which are inter‑related.  Each component should be addressed early in planning the individual NQT’s induction programme to ensure that the NQT is fully supported in meeting the requirements of the induction period and that the assessment is fair and well founded.

38.
Policies on equal opportunities work most effectively when integrated within working arrangements.

39.
All aspects of the programme should include an active role for the NQT.  It should help the NQT to take increasing responsibility for his or her own professional development as the induction period progresses.  The induction period will:

a.
provide a programme of monitoring and support which is tailored to individual needs and will help the NQT to meet the requirements for satisfactory completion of the induction period;

b.
build on the NQT’s knowledge, skills and achievements from the Standards for the Award of QTS taking account of the Induction Standards and the NQT’s strengths and areas for development as set out in the Career Entry Profile that each NQT brings from initial teacher training to the first teaching post;

c.
involve the head teacher or induction tutor and the NQT together in setting short, medium and long term objectives which relate to identified individual needs in the Career Entry Profile, the specific school context and the requirements for the satisfactory completion of the induction period;

d.
involve both formative and summative assessment as part of regular reviews of progress;

e.
develop the NQT’s skills of self‑evaluation and provide a sound foundation for continuing professional development.

40.
The NQT should be actively involved in planning the induction programme, including the review and setting objectives.  Records of observations of the NQT’s teaching and the outcomes of professional review meetings should be made available to the NQT.

41.
If an NQT has any concerns about the induction monitoring and support programme, these should be raised within the school in the first instance.  The Appropriate Body should identify a named contact with whom the NQT may raise concerns where the school does not resolve them.

Monitoring and Support
42.
The monitoring and support programme for the NQT should include the following components:

a.
Support from a designated induction tutor

43.
Head teachers together with Appropriate Bodies are responsible for ensuring that the NQT is fully supported in meeting the requirements of the induction period.  The head teacher should identify a member of staff as the induction tutor to provide day to day monitoring and support.

44.
Where an NQT is appointed to a post that is judged by the head teacher as suitable only with the provision of appropriate additional support, such support needs should be planned for at the beginning of the induction period.

45.
In addition to providing formative assessment, the induction tutor will, in many cases, be involved in the summative assessment at the end of the induction period.  However, the support and assessment functions may be split between two or more teachers where this suits the structures and systems of the school.  In such circumstances, responsibilities should be clearly specified.

46.
The induction tutor should ensure that records are kept of monitoring, support and formal assessment activities undertaken, and their outcomes.

b.
Observation of the NQT’s teaching and follow‑up discussion
47.
The NQT should be observed teaching at least once in any six to eight week period, eg once each half term, including in the first four weeks in post.  Where the NQT works part‑time, the intervals between observations should be adjusted accordingly, but the first observation should take place in the first half term.

48.
Observations should focus on particular aspects of the NQT’s teaching.  The choice of focus for the observations should be informed by the requirements for the satisfactory completion of the induction period and by the NQT’s objectives for development.  The NQT and the observer should have a follow‑up discussion to analyse lessons observed.  Observations should follow arrangements that are agreed in advance and a brief written record should be made on each occasion.  This record should relate to the NQT’s objectives for development and indicate where action should be taken.  It should show any revision of objectives.

49.
The induction tutor is likely to undertake most of the observations of the NQT’s teaching.  Other people from within or from outside the school may also be involved in observations:  for example teachers with particular specialisms or responsibilities, Advanced Skills Teachers, tutors from partnership Higher Education Institutes (HEIs).  Such observations should be co‑ordinated by the induction tutor.

c.
Professional review of progress
50.
Professional reviews of progress, based on discussion between the NQT and the induction tutor, should take place at intervals throughout the induction period.  There should be least one scheduled professional review meeting in any six to eight week period, eg every half term.  Where the NQT works part‑time, the intervals between professional review meetings should be adjusted accordingly, but the first meeting should take place in the first half term and after that there should be a meeting at least once a term.

51.
Professional reviews of progress should be informed by evidence of the NQT’s work, eg observation of teaching.  Objectives should be reviewed and revised in relation to the requirements at Annex A and the needs and strengths of the NQT.  A written record should be kept of progress towards objectives and any new objectives set, as well as identification of the steps to be taken to support the NQT in meeting the objectives.  Part C of the Career Entry Profile provides a useful format for such records.

d.
Observation of experienced teachers
52.
The NQT should be given opportunities to observe experienced teachers to help develop good practice in specific areas of teaching.  This could be in the NQT’s own school or in another school where effective practice has been identified, eg in Beacon Schools.  The focus for the observation should relate to the requirements for satisfactory completion of the induction period and the NQT’s objectives for development.

e.
Other targeted professional development activities
53.
Planned professional development activities should be based on the strengths and areas for professional development identified in the Career Entry Profile, as well as on any new or revised objectives that are agreed at review discussions during the year.  They should be focused on helping the NQT to meet the Induction Standards.

54.
When compiling a programme of support, induction tutors will wish to consider arrangements for the NQT to:

a.
receive information about the school, the specific post and the arrangements for induction, in advance of the first day in post;

b.
receive information about their rights and responsibilities and those of others involved and the nature and purpose of assessment in the induction period;

c.
participate in the school’s general induction arrangements for new staff;

d.
take part in any programme of staff training at the school, for example on the national literacy or numeracy strategies;

e.
know about any whole school policies, including those on child protection, management of behaviour and health and safety, and contribute, with other teachers, to specific school improvement activities;

f.
spend time with the school’s SENCO to focus on specific and general SEN matters;

g.
receive, where appropriate, training development or advice from professionals from outside the school, eg from other schools, LEAs, Higher Education Institutions, Diocesan authorities, professional bodies and subject associations;

h.
attend external training events that are relevant to identified individual needs.

55.
The time released by the reduced teaching load may be used in whatever way is most appropriate to the needs of individual NQTs and their schools.  However, it is important to ensure that the time is protected and that it is not used simply as ‘non‑contact time’;  that it is part of a coherent induction programme;  and that it is distributed appropriately throughout the induction period.  It will be important for head teachers to ensure that professional development activity begins as early as possible after the start of the induction period.

56.
The reduced teaching load will apply equally to those NQTs eligible to complete induction while working as supply teachers and, on a pro‑rata basis, to NQTs working part‑time.

57.
The Appropriate Body is responsible for undertaking the following specific tasks to support the requirements of the programme:

a.
keep a record of the names, DfES reference number and date of birth of each NQT for whom it is the Appropriate Body, and the stage of the induction period which each NQT has reached, based upon information from head teachers about an NQT either joining or leaving their school, including those working in the school as a supply teacher for a full term or more;

b.
identify a named contact on the Appropriate Body for NQTs on induction matters, with whom NQTs can raise issues about induction which have not been resolved with the school.  This person should not be directly involved in the providing monitoring or support to the NQT or in making decisions about satisfactory completion of induction;

c.
ensure that it is fully aware of the circumstances where any summative assessment forms have not been submitted or signed;

d.
inform the NQT and head teacher of its decision on completion of the induction period;

e.
communicate its decision about the completion of the induction period to the  General Teaching Council for England (GTCE) and the NQT’s employer;

f.
keep the NQT informed about next steps following this decision;

g.
retain the assessment reports received on an NQT until the GTCE has confirmed that the NQT has had registration confirmed or has been removed from the register, following the completion of the induction period and, where relevant, any appeal process.

Assessment arrangements
Summative assessment meetings

58.
The role of formal assessment meetings should be made clear before they take place.  These will be important milestones in progress towards completion of induction and NQTs must feel free to express any concerns.  Three formal assessment meetings between the NQT and either the head teacher, or the induction tutor acting on behalf of the head teacher, should take place in the induction period.  In most cases the pattern of these meetings will be as follows:

a.
the first meeting will focus on the extent to which the NQT is consistently meeting the Standards for the Award of QTS in an employment context, and is beginning to meet the Induction Standards;

b.
the second meeting will focus on the NQT’s progress towards meeting the Induction Standards;

c.
the final assessment meeting will be used to determine whether the NQT has met all of the requirements for the satisfactory completion of the induction period.

59.
For full‑time NQTs in schools operating a standard three‑term year, the assessment meetings should be held towards the end of each term.  In schools with a different pattern of terms, the assessment meetings should be held at equivalent intervals.  For those NQTs working part‑time and undertaking an induction period over a longer period, the first and second formal assessment meetings should be distributed accordingly and a review meeting should be held at least once each term.

60.
For successful candidates head teachers or induction tutors can use the final assessment meetings as the basis for objective setting and professional development planning for the second year of teaching.

Guidance on the evidence to support the assessment of progress
61.
Formal assessment meetings should be informed by written reports from at least two observations and two progress review meetings that have taken place during the term.  Judgements should be based on evidence that has been gathered systematically during the induction period and should relate directly to the Standards for the Award of QTS and the Induction Standards.

62.
In addition to the reports and records mentioned above, further sources of evidence could include:

a.
formal and informal assessment records for pupils for whom the NQT has had particular responsibility, including test and/or examination results;

b.
information about liaison with others, such as colleagues and parents;

c.
the NQT’s lesson plans, records and evaluations;

d.
the NQT’s self assessment and record of professional development.

63.
Written evidence is likely to be more wide ranging and detailed if the NQT is not making satisfactory progress than where induction is progressing satisfactorily.

64.
When the head teacher undertakes all the responsibilities of the induction tutor, and has undertaken all the observation of the NQT, eg in some small schools, consideration should be given to ways in which a third party may be involved in providing evidence.  The head teacher will need to be confident that the assessment can be shown to be fair.

65.
A dated copy of all reports of observations, review meetings and objectives should be kept by the induction tutor until the Appropriate Body has decided whether the NQT has completed the induction period satisfactorily and any appeal has been determined.  A note should be kept of the other evidence used.  The NQT should receive copies of all such written records and the Appropriate Body should have access to them.

66.
For those NQTs completing their induction period through aggregated periods of service in different schools, the head teacher should keep copies of all reports of observations, review meetings and objectives on file for five years or until such records are requested by the school in which the NQT continues induction, whichever is the shorter.

67.
Where an NQT is deemed not to have completed the induction period satisfactorily, the school should retain the evidence for that judgement until any appeal process is completed, and  the GTCE had confirmed that the NQT has either had full registration confirmed or been de-registered.

Guidance on reporting procedures

68.
Appropriate Bodies may wish to prepare their own forms, which should include all the text in the examples at Annex B, for distribution to their schools, either in hard copy or electronic template;  tailoring them to their particular needs if necessary and including their own corporate logo

69.
Whichever form is used should be completed and sent to the Appropriate Body following each of the first two summative assessment meetings.  These reports should clearly indicate whether or not the NQT is judged to be making satisfactory progress, at the time of each assessment, towards completing the induction period satisfactorily.

70.
The head teacher should, at the end of the induction period, recommend to the Appropriate Body whether the NQT has met the requirements for the satisfactory completion of the induction period.  The assessment form (Induct2) at Annex B should be used for this purpose following the final assessment meeting.  It consists of a simple statement and does not require comments.

71.
Reporting procedures for those NQTs who have not made satisfactory progress are described in paragraphs 74-81 below.

72.
The head teacher, the induction tutor and the NQT should sign the assessment forms.  They should be sent to the Appropriate Body within ten working days of each summative assessment meeting, or in the case of the form completed at the end of the third term, within ten working days of the end of the induction period.  There is space on the forms for the NQT’s own comments.  Should the NQT wish to make any comment on the summary of progress presented on the form, this should be done within the ten working days allowed for the return of the completed form.  Working day means any day other than a Saturday, a Sunday or a day which is a bank holiday.  Copies of the completed reports should be made available to the NQT and head teacher.

73.
If, for any reason, any of the parties mentioned in paragraph 72 should refuse to sign the form, the head teacher should still send it to the Appropriate Body within ten working days, but with a note explaining why the form has not been signed.

Unsatisfactory progress
74.
The vast majority of NQTs will complete the induction period satisfactorily.  If, however, an NQT is not making satisfactory progress, early action should be taken in order to support and advise the NQT to make any necessary improvements.

75.
The head teacher should ensure that procedures are in place in the school to give early warning of any difficulties experienced by the NQT in making progress towards the Induction Standards.  Concerns should be communicated quickly to all those with responsibilities in the induction process, including the NQT and the Appropriate Body.  Action should not be delayed until a formal assessment meeting has taken place.

76.
The reports sent to the Appropriate Body, following the summative assessment meetings, should indicate clearly if the NQT is at risk of failing to complete the induction period satisfactorily.  In addition to comments on progress, the report should, in these circumstances, include brief details of:

a.
identified weaknesses;

b.
agreed objectives set in relation to the requirements for the satisfactory completion of induction;

c.
planned support;

d.
the evidence used to inform the judgement.

77.
As soon as it is recognised that a NQT may fail to complete the induction period satisfactorily, both the head teacher and the Appropriate Body should assure themselves that:

a.
the assessment of the NQT is well‑founded and accurate;

b.
weaknesses have been correctly identified;

c.
appropriate objectives have been set to remedy weaknesses;  and

d.
a relevant support programme is in place to help the NQT to overcome identified weaknesses.

78.
Where the induction tutor is not the head teacher, the head teacher should observe the teaching of any NQT considered to be at risk of failing, and review the available evidence.  Where the induction tutor is the head teacher, the head teacher should ensure that a third party reviews the evidence and observes the NQT.

79.
The head teacher should complete the assessment form (Induct1) at Annex B and send it to the Appropriate Body, indicating that the NQT is at risk of failing to complete the induction period satisfactorily.  At the same time, the head teacher should write to the NQT about the assessment and the consequences of failing to make the necessary improvement.  The head teacher should point out the consequences of failure to complete the induction period satisfactorily.  A copy of the summative assessment report, setting out the areas of weakness, development objectives and planned support, should be attached to this notification, and a copy of the notification should be forwarded to the Appropriate Body.

80.
An NQT who believes that the induction support and assessment procedures in the school are not appropriate or adequate or does not consider that his or her concerns have been addressed, should inform the named contact in the Appropriate Body at the earliest opportunity.  The Appropriate Body should retain a record in case it is needed in a subsequent appeal.

81.
Where the head teacher recommends that an NQT has failed to complete the induction period satisfactorily, the form at Annex B (Induct3) should be completed and sent to the Appropriate Body within ten working days after the end of the induction period.

Extension of induction prior to completion
82.
An induction period can be extended before its completion in two circumstances only.  The first is where the NQT is absent from work for 30 school days or more in the induction period.  In that case the induction period is extended by the aggregate total of the absences, except where the NQT is on statutory maternity leave (currently 18 weeks).  An NQT on maternity leave does not have her induction period extended by the period of her absence on statutory maternity leave.  It is open to an NQT on statutory maternity leave to request an extension if she so chooses, but this is purely voluntary.  Any such request must be granted.  An NQT who has been absent on maternity leave must be assessed on the same basis as any other NQT.  The final assessment should not be made until she returns to work and has had the opportunity to consider whether to extend induction.

83.
The induction period does not have to be continuous (see Annex C, paragraphs 8-12).  If an NQT who has started the induction period has still not finished it within five years, he or she may, if they wish apply to the Appropriate Body for an extension not exceeding a full induction period.  The Appropriate Body will consider these applications on a case by case basis.

84.
No one may serve more than one induction period, except to the extent that an extension is imposed by the Appropriate Body or the Appeal Body following its completion.

Completion of induction period
85.
Within ten working days of the completion of the induction period, the head teacher must write to the Appropriate Body to recommend whether the NQT has met the requirements for the satisfactory completion of the induction period and send a copy to the NQT.

86.
Within twenty working days of receipt of the recommendation, the Appropriate Body, must decide whether the NQT has achieved the standards, and satisfactorily completed the induction period.  Two other options are available:  an extension of the induction period (see Annex C paras. 15‑21) or a decision that the NQT has failed satisfactorily to complete the induction period.  The Appropriate Body must have regard to any written representations received from the teacher within 10 working days of the head teacher’s recommendation.

87.
Within three working days of the decision being made and recorded, the Appropriate Body must write to the NQT, the head teacher (in whose school the NQT was working at the end of the induction period), the employer (if other than the Body itself), and the General Teaching Council for England.  If the Appropriate Body decides to extend the period of induction or concludes that the NQT has failed to complete the induction period satisfactorily, the Body must inform the NQT of his or her right to appeal, with the names and address of the Appeal Body, and the deadline for appeals.

Employment consequences of failure to complete induction satisfactorily
88.
Although decisions about the induction period (and any extensions) will have a direct effect on the NQT’s employment, they should be taken independently from employment decisions.  Failure to complete the induction period satisfactorily means that the NQT is no longer eligible to be employed as a teacher in a maintained school or non‑maintained special school.  However, if the NQT appeals, he or she need not to be dismissed but there are restrictions on duties that the NQT can perform pending the appeal being heard (see paragraph 91).
89.
The employer of an NQT who has failed induction must dismiss the NQT within ten working days from the date when the NQT gave notice that they did not intend to exercise their right to appeal, or from the date when the time limit of 20 working days for appeal expired without an appeal being brought.

90.
If the NQT’s appeal is heard, and fails, the employer should dismiss that NQT within ten working days of being told the outcome of the hearing.

91.
If an NQT has failed the induction period, and is appealing, the employer may dismiss him at that point or the employer may continue to employ the NQT pending the outcome of the appeal.  If the employer continues to employ an NQT who has failed induction pending the outcome of his or her appeal, the employer is required to restrict the NQT’s duties to the following:  he or she must not take responsibility for a class or teach a subject to a group of children which is not also taught that subject by a qualified and experienced teacher at the school.  It is a legal requirement that the NQT carries out only these restricted duties pending the outcome of his or her appeal (pursuant to regulation 16 of the Education (Induction Arrangements for School Teachers) (England) Regulations 1999).

Appeals
92.
If the NQT chooses to appeal against an extension or against a decision that he or she has failed satisfactorily to complete induction, the Appeal Body can:

a.
allow the appeal;

b.
dismiss the appeal;

c.
extend the period for as long as the Appeal Body sees fit (which could be substituting a different extension for one originally proposed).

93.
Notice of appeals must be sent to the Appeal Body, the General Teaching Council for England, within 20 working days of the NQT receiving the decision, although the Appeal Body can extend this time limit if substantial injustice would result from not extending it.  The appeal procedure is set out in Annex D.

Guidance on quality assurance
94.
The Appropriate Body has overall responsibility for the quality assurance of the induction arrangements.  It will need to be confident that head teachers and governing bodies are aware of their responsibilities to have appropriate monitoring, support and assessment arrangements in place and that they are capable of meeting these responsibilities.

95.
Methods of gaining this assurance will depend on existing structures and patterns of practice for monitoring the work of schools.  Some LEAs may choose to focus on induction as part of a scheduled link inspector visit.  Other LEAs may concentrate on those schools where additional support needs have been identified in reports that have been sent to them, and monitor a sample of other schools in order to secure consistency of assessment and match of support programme to objectives.  The Appropriate Body should consult head teachers and governing bodies on the nature and extent of the quality assurance procedures it wishes to introduce to enable it to discharge its responsibilities.

96.
If a school informs the Appropriate Body that an NQT is not making sufficient progress towards meeting the requirements for the induction period, the Appropriate Body should assure itself that the assessment of the NQT is secure and that relevant objectives and a support programme are in place to help the NQT overcome identified weaknesses.

97.
The Appropriate Body should, at the request of the school or the NQT, be prepared to provide additional advice and guidance on how the NQT can be helped to meet the requirements.

98.
The arrangements for the induction of NQTs will be monitored and reviewed at national level.  As part of this, Ofsted will report on the effectiveness of schools’ support for NQTs in meeting the requirements for satisfactory completion of the induction period, through an evaluation of the new arrangements and through its ongoing programme of inspecting schools and LEAs.

99.
The GTCE will  advise the Secretary of State on the operation of the induction arrangements, including their consistency and quality.

Financial matters
100.
The Appropriate Body for an independent school (the ISC Teacher Induction Panel or an LEA) may make reasonable charges (not exceeding the cost of supplying the service) to the proprietor of an independent school for which it is supplying the service.

101.
The Standards Fund will enable LEAs and schools to provide the necessary help and support to the NQT including supply cover costs for the NQT’s lighter timetable, to carry out assessment during the induction period and to monitor and evaluate the new arrangements.

ANNEX A

STANDARDS FOR DETERMINING WHETHER AN NQT HAS SATISFACTORILY COMPLETED AN INDUCTION PERIOD

1.
In order to recommend that a NQT has satisfactorily completed the induction period, the head teacher should be satisfied that the NQT has:

a.
continued to meet the Standards for the Award of QTS
 consistently in teaching at the school
;

b.
met all the Induction Standards.

The Induction Standards
2.
To meet the Induction Standards, the NQT should demonstrate that he or she:

Planning, Teaching and Class Management
a.
sets clear targets for improvement of pupils’ achievement, monitors pupils’ progress towards those targets and uses appropriate teaching strategies in the light of this, including, where appropriate, in relation to literacy, numeracy and other school targets;

b.
plans effectively to ensure that pupils have the opportunity to meet their potential, notwithstanding differences of race and gender, and taking account of the needs of pupils who are:

 underachieving;

 very able;

 not yet fluent in English.

Making use of relevant information and specialist help where available;

c.
secures a good standard of pupil behaviour in the classroom through establishing appropriate rules and high expectations of discipline which pupils respect, acting to pre‑empt and deal with inappropriate behaviour in the context of the behaviour policy of the school;

d.
plans effectively, where applicable, to meet the needs of pupils with Special Educational Needs and, in collaboration with the SENCO, makes an appropriate contribution to the preparation, implementation, monitoring and review of Individual Education Plans;

e.
takes account of ethnic and cultural diversity to enrich the curriculum and raise achievement.

Monitoring, Assessment, Recording, Reporting and Accountability
f.
recognises the level that a pupil is achieving and makes accurate assessments, independently, against attainment targets, where applicable, and performance levels associated with other tests or qualifications relevant to the subject(s) or phase(s) taught;

g.
liaises effectively with pupils’ parents/carers through informative oral and written reports on pupils’ progress and achievements, discussing appropriate targets, and encouraging them to support their children’s learning, behaviour and progress.

Other Professional Requirements
h.
where applicable, deploys support staff and other adults effectively in the classroom, involving them, where appropriate, in the planning and management of pupils’ learning;

i.
takes responsibility for implementing school policies and practices, including those dealing with bullying and racial harassment;

j.
takes responsibility for their own professional development, setting objectives for improvements, and taking action to keep up‑to‑date with research and developments in pedagogy and in the subject(s) they teach.

National Test In Numeracy 

k.
To complete induction successfully an NQT trained in England, qualifying on or after 1 May 2000 and before 1 May 2001, must have passed the national test for teacher training candidates in numeracy, before the completion of the induction period.















ANNEX C

Further detail and examples

How induction affects people working in more than one school at once (eg peripatetic teachers)

1.
NQTs who teach in more than one school during the week, and have gained QTS since 7 May 1999, will need to complete an induction period if they wish to be employed in maintained schools or non‑maintained special schools.  To do this they will need to arrange that one school will act as the overseer of their induction, but include sessions in other schools.  The head teacher and Appropriate Body must agree to take up their responsibilities in relation to the NQTs who should be supported to enable them to demonstrate they meet the requirements for satisfactory completion of their induction period.

Teachers without QTS
2.
Teachers who do not have QTS are not eligible for this induction arrangement.

Sixth form colleges
3.
Sixth form colleges - defined as further education institutions mainly concerned with providing full-time education suitable for young persons under the age of 19 - can provide an induction period if they wish.  Sixth form colleges must agree with an LEA that they will act as the Appropriate Body before induction is offered at the institution.  The Appropriate Body may make reasonable charges (not exceeding the cost of supplying the service) to a sixth form college for which it is supplying the service.

4.
Sixth form colleges who wish to provide their NQTs who have Qualified Teacher Status (QTS) with the induction period must observe the requirements of the Education (Induction Arrangements for School Teachers) (England) Regulations 1999 which with effect from 1 September 2000 are amended to include sixth form colleges.  Staff responsible for supervising, training and assessing NQTs at sixth form colleges must have regard to all the induction guidance issued by the Secretary of State.

5.
If a sixth form college wishes to provide an NQT with the statutory induction programme they should ensure that the NQT has a timetable of no more than 90% of normal average teaching time to allow induction to take place.  No more than 10% of the NQT’s teaching should be devoted to teaching classes of pupils predominately aged 19 and over.  NQTs serving induction in sixth form colleges should spend the equivalent of at least 10 school days teaching children of compulsory school age during the induction period to demonstrate that they meet all the Induction Standards.  It is recommended that sixth form colleges, with the help of their Appropriate Body, should make every effort to provide 20 to 25 school days experience in a school setting if that is possible.  An NQT serving induction in a sixth form college must have an induction tutor who holds Qualified Teacher Status (QTS).  The Further Education Standards Fund will enable sixth form colleges to provide the necessary help and support to the NQT including supply cover costs for the NQT’s lighter timetable, to carry out assessment during the induction period and to monitor and evaluate the new arrangements.

Supply teachers
6.
A limit has been set to the amount of short term supply teaching that can be done without having completed an induction period.  From the first supply engagement, no more than one year and a term can be worked on short term supply engagements of less than one term.  This period begins when the NQT takes up his or her first placement as a short‑term supply teacher, and is measured in calendar terms from that point, rather than an aggregation of the NQT’s short‑term supply placements.  It follows that if a supply teacher is employed for a term or more, he or she must actually be serving or have completed an induction period.  If the engagement starts as a short term placement, and only later is agreed to last for a further period of a term or more, only the period after that agreement will form part of an induction period.  The monitoring, support and assessment programme should begin at that point.  The head teacher should treat a supply teacher the same as a permanent employee for the purposes of induction for example taking into account paras 28 and 29.

7.
Head teachers recruiting supply teachers who qualified after 7 May 1999 should be aware that they may only employ those who have done short term supply work for more than a year and a term if they are undergoing or have served an induction period.

The length of an induction period, breaks, and moves between schools
8.
An NQT will be required to complete an induction period of not less than three terms.  In those schools that do not work to a traditional pattern of three terms, the induction period should cover an equivalent length of time.

9.
An NQT may complete the induction period through service in more than one school, with periods of service of more than one term being aggregated for assessment purposes.  However, each separate period of service should be of at least one term’s duration.

10.
An NQT may take a break between the periods that make up the induction period.  If an NQT wishes to continue induction when it has already lasted for more than five years, the NQT has the option to apply to the relevant Appropriate Body to seek an extension:  if this is granted it may be anything up to the full induction period.

11.
Where an NQT leaves the school before completing the induction period, the head teacher must retain copies of the previous term’s assessment report(s) and forward these to the NQT’s new school when requested.

12.
Similarly, where an NQT has undertaken part of the induction period in another school or schools, the head teacher must ensure that the school obtains copies of the relevant report(s) from the NQT’s previous school(s), and alert their Appropriate Body to any concerns that have been raised about the NQT’s progress.  An NQT joining a new school after having completed part of the induction period elsewhere may require some additional introductory support, especially where some time has passed between the two periods of service.

13.
An NQT may complete the induction period on a part-time basis, and the induction period will be for a period equivalent to three school terms calculated on the basis of his or her working hours:  for example someone working 50% of normal time would need to complete two academic years (ie six terms) induction.  A school employing an NQT on this basis must provide the monitoring and support needed to prepare the NQT to meet the requirements for the satisfactory completion of the induction period.

14.
Only one head teacher and Appropriate Body can be responsible for an NQT.  Where an NQT is employed part‑time in more than one school at the same time, the head teacher should agree, on a case-by-case basis, which of them should take on the respective responsibilities.

Extension of an induction period following a decision by an Appropriate Body or Appeal Body
15.
It is for the Appropriate Body to decide whether an induction period can be extended after its completion but it is recommended that an extension will only be imposed in exceptional circumstances.  For example where, for reasons unforeseen and/or beyond the control of one or more of the parties involved, it is unreasonable to expect the NQT to meet the requirements by the end of the induction period, or there is insufficient evidence on which a decision can be made about whether the induction requirements have been met.  An extension may be granted to an  NQT who has not passed the national test for teacher training candidates in numeracy but has met all the other Induction Standards.  In such cases the induction period should be extended by one school term.

16.
Extensions should not normally be imposed solely because of an NQT’s competence being in question, and it should never be the norm that failure to meet the requirements for satisfactory completion of the induction period results in an extension.  An NQT reaching the end of the induction period should have been provided with a full programme of monitoring, support and assessment.  If the NQT has been making unsatisfactory progress, he or she should have been provided with guidance and support in making the necessary improvements.  If they are judged not to be meeting the relevant requirements, the Appropriate Body should decide that they have not satisfactorily completed the induction period.

17.
Should an NQT feel that a full or appropriate induction programme is not being provided, these concerns must be raised as soon as possible.  The NQT should do so firstly within the school.  The school ought at this stage to seek guidance and support from the Appropriate Body in ensuring that it is discharging its responsibilities to the NQT.  However, if the NQT continues to feel that the provision is inappropriate, the NQT may and should contact the Appropriate Body directly as soon as possible.

18.
Should the Appropriate Body consider that a school is not providing an appropriate programme it must act upon this, as part of its quality assurance procedures, well before the end of an NQT’s induction programme.  Extensions should not be used as a retrospective quality assurance mechanism.

19.
The Appropriate Body or, on appeal, the GTCE, will decide on a case‑by‑case basis whether an extension period is to be imposed and will determine the length of the extension.

20.
It is possible that NQTs who have been required to undergo an extension to induction will not have continued employment in the school in which they completed the induction.  They will need to find other employment in which to complete an induction programme for the remainder of their induction period.

21.
If the school in which the original induction period was carried out does not wish to continue to employ the teacher following an extension of the induction period, this would not be dismissal following failure of induction.  They would need to complete the appropriate procedures under Schedules 16 or 17 to the Schools Standards and Framework Act 1998, to terminate the employment on grounds of competence (if appropriate).

ANNEX D

Appeal Procedure

Introduction

1.
This annex sets out the arrangements for appeals against decisions to extend or fail the induction period.  The General Teaching Council for England is the Appeal Body and any decision of the Appeal Body will be final.

Making an appeal
2.
If an NQT fails induction, or has the induction period extended by the Appropriate Body, that body must tell the NQT of the right to appeal, who to appeal to, and the time limit for appeal.

3.
The NQT (the appellant) must send a notice of appeal to the GTCE (the Appeal Body) within 20 days beginning with the date the appellant received notice of the Appropriate Body’s decision.  The Appeal Body will have discretion to extend this time limit where not to extend the time limit would result in substantial injustice to the NQT.

4.
The NQT can appeal to the Appeal Body by sending a notice of appeal which can be a letter.  NQTs can present their appeal in whatever way they see fit.  The notice of appeal should include all of the following information:

a.
the name and address of the appellant;

b.
the appellant’s DfES reference number and date of birth;

c.
the name and address of the school at which he was employed at the end of his induction period;

d.
the name and address of his employer, if employed in a teaching capacity, at the date of the appeal:

e.
the grounds of appeal;

f.
the name, address and profession of anyone representing the NQT in this matter, and an indication of whether the Appeal Body should send appeal documents to the representative rather than to the NQT;

g.
whether the teacher requests an oral hearing or not;

h.
if the appeal is going to miss the deadline, the NQT may give any justifications for the delay, and the Appeal Body must consider them.

The NQT must sign the appeal for it to be valid.

5.
The NQT should send the following additional material with the appeal:

a.
a copy of the document from the Appropriate Body notifying the NQT of its decision;

b.
a copy of any document from the Appropriate Body outlining its reasons for coming to this decision;

c.
a copy of every other document on which the NQT relies for the appeal;

6.
The appeal should be addressed to:-

Paul Fantom

General Teaching Council For England

3rd Floor, Cannon House

24 The Priory Queensway

BIRMINGHAM

B4 6BS

Direct line 0121 345 0087

Switchboard 0870 001 0308

7.
Appellants can amend or withdraw their grounds of appeal or any part of their appeal material and they can also submit new material in support of the appeal.  They can do these things without permission up to the date they receive notice of the appeal hearing date (or notice of the outcome of the appeal if it is decided without a hearing).  After the hearing date has been arranged the appellant needs the permission of the Appeal Body to amend or withdraw his or her appeal or submit further material.

8.
Once an appeal is withdrawn it cannot normally be reinstated.  An appeal which has been withdrawn in error may be reinstated in exceptional circumstances.

9.
The correspondence for an appeal is handled by the ‘proper officer’.  Within three working days of receiving the notice of appeal, that officer will:

a.
send an acknowledgement to the appellant;

b.
send copies of the notice of appeal and accompanying documents to the Appropriate Body;

c.
send a copy to the head teacher who made the end of induction recommendation and any current teaching employer, if not the LEA;

The proper officer will also copy any later amendments or additions or notices of withdrawal to the Appropriate Body.

10.
The Appeal Body will be able to request additional material from the appellant if it thinks the appeal could be more fairly decided.  If the appellant decides to provide such material in response to a request he should do so within 10 working days of the date of the request.  The Appropriate Body will be informed that a notice has been sent, and sent copies of any material supplied by the appellant.

11.
The Appropriate Body has 20 working days from receiving the notice of appeal to reply.  If the Appropriate Body decides at any time that it does not want to uphold the disputed decision, it should inform the Appeal Body, who will allow the appeal.  The reply must contain:

a.
the name and address of the Appropriate Body;

b.
whether it seeks to uphold the disputed decision

c.
where it seeks to uphold the decision

(i)
its answer to each of the NQT’s ground of appeal;

(ii)
whether it requests an oral hearing;

(iii)
the name, address, and profession of anyone representing the appropriate body, and whether documents should be sent to them instead;

12.
The Appropriate Body should also send any document on which it wishes to rely to oppose the appeal, and, if the NQT has not supplied it, a copy of the written statement giving its reasons for the decision.

13.
The Appropriate Body can submit further document and amend or withdraw its reply.  The rules are as described in paragraph 7 above.

14.
The proper officer must send a copy of the reply from the Appropriate Body to the appellant within three working days.

15.
The Appeal Body can make a decision without a hearing if the Appropriate Body has not replied in time:  if it does so it may only allow the appeal.  Where the Appeal Body considers an oral hearing is not necessary and neither party has requested one, the Appeal Body can also decide the appeal without a hearing.  In other circumstances there must be a hearing.  The Appeal Body must notify the parties of any such decision within 20 working days from the day after the expiry of the time limit for the Appropriate Body’s reply.

Decision by oral hearing
16.
The Appeal Body must fix a date for a hearing within 20 working days from the expiry of the time limit for the Appropriate Body’s reply by sending the appellant and the Appropriate Body notice of the time and place of the hearing.  The notice of hearing must be accompanied by guidance about the procedure at the hearing, a warning about the consequence of not attending, and information about the right to submit written representations if they do not attend.  The hearing will be at least 15 working days from the date of the notice.

17.
Both the NQT and the Appropriate Body have to reply at least 10 working days before the hearing, to say if they will attend or be represented, what, if any, witnesses they wish to call, and if they are not proposing to attend or be represented at the hearing to provide any further written representations they wish to make.  Any written representations submitted will be copied to the other party.

18.
The procedure at the hearing will be decided by the Appeal Body, but will be subject to the rules of natural justice, with full and open disclosure of documents.  Both sides will be able to call witnesses, though it will be up to the parties to arrange for their witnesses to appear.  Hearings will be in public although the Appeal Body has power to decide that a hearing or some part of it should be in private.

Costs of appeals
19.
The appellant and the respondent will have to bear their own costs.  There will be no requirement to bear the costs of the other party in the event of a decision against one party.

The appeals committee

20.
Induction Appeals Hearing Committees of the GTCE will be responsible for considering appeals.  The GTCE will ensure that Committee members receive appropriate training to undertake this role.

21.
The GTCE took on the role of Appeal Body from the Secretary of State on 1 July 2001.  The GTCE will keep its procedures under review to determine the most effective way to consider appeals.

ANNEX E

Teachers from outside England

Scotland, Wales, Northern Ireland, Guernsey, Jersey, Isle of Man and Gibraltar

1.
Scotland has a two year probation period, and any teacher who has completed that will count as having satisfactorily completed induction in England.  Northern Ireland has an induction stage in their teacher education, so teachers who have completed that stage are exempt from induction in English schools.

2.
Wales does not yet have induction arrangements, but plans to introduce them.  A person who qualifies as a teacher (in England or Wales) after 7 May 1999 and who takes up his or her first teaching post in Wales will be exempt from the requirements to serve induction in England provided he or she completes at least two terms in post before the introduction of induction arrangements in Wales.

3.
Guernsey, Jersey, Isle of Man and Gibraltar have induction arrangements which are identical to the English arrangements.  Any UK-trained teacher who successfully completes a one-year induction, which commenced on or after 1 September 1999, at a school in one of those territories, and under the supervision of the territory’s government, is exempt from the requirements to serve induction in English schools.

The European Economic Area (EEA)
4.
Teachers who are nationals of the EEA who fall within article 3 of the Council Directive 89/48 EEC on a general system for the recognition of higher-education diplomas awarded on completion of professional education and training of at least three years’ duration are exempt from induction. 

5.
For the award of QTS teachers who are EEA nationals should apply to:

General Teaching Council for England

Teachers’ Qualifications Section

3rd Floor, Cannon House

24 The Priory Queensway

BIRMINGHAM
B4 6BS

Tel:
0870 001 0308

Fax:
0121 345 0100

E-mail:  tqhelpdesk@gtce.org.uk

and ask for application form EC1.

Outside the EEA
6.
Teaching qualifications gained outside the EEA do not lead automatically to the award of QTS.  Non‑EEA trained teachers may need to undertake some form of training before they can be granted QTS.  However if they have at least two years’ full-time teaching experience they can present themselves for assessment against the QTS Standards without necessarily completing further training.  Those with at least two years’ full-time teaching experience may also present themselves for assessment against the Induction Standards and, if successful, will be exempt from the requirement to complete induction.
This form should be completed by the Headteacher and sent to the Appropriate Body within ten working days of the relevant assessment meeting.


Where tick boxes appear, please tick the relevant box(es).
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Annex B





National Insurance number of NQT





please specify





Key stage





NQT’s Specialism





Date of appointment





please specify





Age range





please specify





Subject





please state proportion of a week worked





Part-time?





Does the NQT work:





The above named teacher’s progress indicates that he/she will be able to meet the requirements for the satisfactory completion of the induction period.





Full-time?





Recommendation:





Please indicate the kinds of support and monitoring arrangements that have been in place this term.





The above named teacher is not making satisfactory progress towards the requirements for the satisfactory completion of the induction period.





Observations of the NQT’s teaching and provision of feedback.





Discussions between the NQT and the induction tutor to review progress and set targets.





Observations of experienced teachers by the NQT.





An assessment meeting between the NQT and the induction tutor.





please specify





Other





Name of appropriate body receiving the report





No





Yes





Second period assessment:  Is this the school that reported at the end of the first period?





DfES reference number of NQT





DfES number of school





Name of school





Date of birth





/





Full name





end of second assessment period.





end of first assessment period.





NQT Induction assessment form for the:





Department for Education and Skills





Under the following headings, please give brief details of:


the extent to which the NQT is meeting the induction standards.


in circumstances where the NQT is not considered to have made satisfactory progress, details of the following should also be given in the relevant sections:


areas of weakness;


evidence used to inform the judgement;


targets for the coming term;  and


the support which is planned.


Reference should be made to the specific standards concerned.


Please continue on a separate sheet if required.
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Other professional requirements





Monitoring, assessment, recording, reporting and accountability





Planning, teaching and class management
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NQT





Date





Full name (CAPITALS)





Headteacher


(if different from Induction tutor)





Signed:





Date





Full name (CAPITALS)





Induction tutor





Full name (CAPITALS)





Date





School stamp/validation





wish to make the following comments.





Comments by the NQT:  I have discussed this report with the induction tutor and/or headteacher and:





have no comments to make.





This form should be completed by the Headteacher and sent to the Appropriate Body within ten working days of the relevant assessment meeting.


Where tick boxes appear, please tick the relevant box(es).





Induct2





1





Over (





Annex B





Name of appropriate body receiving the report





Is this the school that reported at the end of the second period?





DfES number of school





No





Yes





Name of school





Full name





Date of birth





DfES reference number of NQT





National Insurance number of NQT





please specify





Key stage





NQT’s Specialism





Date of appointment





please specify





Age range





please specify





Subject





please state proportion of a week worked





Part-time?





Does the NQT work:





Comments by the NQT:  I have discussed this recommendation with the induction tutor and/or headteacher and:





The above named teacher has met the requirements for the satisfactory completion of the induction period.





Full-time?





Recommendation:





wish to make the following comments.





have no comments to make





NQT Induction summary statement:  End of the third assessment period





Department for Education and Skills





/
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School stamp/validation





Date





Full name (CAPITALS)





Headteacher


(if different from Induction tutor)





Signed:





NQT





Date





Full name (CAPITALS)





Induction tutor





Full name (CAPITALS)





Date





Under each of the following headings, please provide details of:


those requirements for the satisfactory completion of the induction period which have been met;


areas of weakness in relation to those requirements for the satisfactory completion of the induction period, which have not been met;


the evidence used to inform the judgement.


Please continue on a separate sheet if required.





This form should be completed by the Headteacher and sent to the Appropriate Body within ten working days of the final assessment meeting.


Where tick boxes appear, please tick the relevant box(es).





Planning, teaching and class management
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Failure to complete the induction period satisfactorily





Department for Education and Skills





Name of appropriate body receiving the report





Is this the school that reported at the end of the second period?





DfES number of school





No





Yes





Name of school





Full name





Date of birth





DfES reference number of NQT





National Insurance number of NQT





/





please specify





Key stage





NQT’s Specialism





Date of appointment





please specify





Age range





please specify





Subject





please state proportion of a week worked





Part-time?





Does the NQT work:





The above named teacher has not met the standards for the satisfactory completion of the induction period.





Full-time?





Recommendation:





Other professional requirements
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Monitoring, assessment, recording, reporting and accountability.





Comments by the NQT:  I have discussed this report with the induction tutor and/or headteacher and:





wish to make the following comments.





have no comments to make.





School stamp/validation





Date





Full name (CAPITALS)





Headteacher


(if different from Induction tutor)





Signed:





NQT





Date





Full name (CAPITALS)





Induction tutor





Full name (CAPITALS)





Date








� Qualified Teacher Status (QTS) is most commonly awarded on the satisfactory completion of a programme of initial teacher training.  It is the responsibility of Initial Teacher Training providers to ensure that trainees have achieved all the  QTS Standards before recommending trainees for the award of QTS (Annex A of DfES Circular 4/98).  This requires them to have a secure knowledge and understanding of the relevant ITT National Curricula, including that for the use of information communications technology in subject teaching.  For trainees qualifying from 1 May 2001, the ITT national skills tests will be included within the QTS Standards.  ITT providers will therefore need to maintain records on whether trainees have passed the test, in order to confirm their recommendations for the award of QTS.


� This entails a judgement based on the NQT’s overall day-to-day performance, rather than a detailed re�assessment of the Standards for the Award of QTS.






