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FEDERATION OF
MUSIC SERVICES




Self Evaluation Third Moderation Review  

Introduction

The Third Moderation Review (TMR) draws together the threads of the previous moderations, reviews progress made over the three years and focuses on identified themes of local and national importance.  The emphasis is on how each service identifies, promotes and sustains quality and standards, and on agreeing good practice. The process allows each service to make best use of time within a flexible framework, whilst sustaining rigour and objectivity to help raise standards.

The TMR focuses on:


Moderating the service’s judgements on achievement and standards, teaching and learning


Reviewing the service’s progress in addressing issues of development arising from the first and second moderations


Evaluating how the service is meeting the Key Stage Two aspirations in Wider Opportunities and singing


Evaluating the impact of partnerships with others – e.g. schools , settings and centres; other providers; youth and community organisations; community musicians, regionally and nationally funded organisations including Youth Music; local amateur and professional music groups


Evaluating the impact of funding and finance; challenges, changes and reductions; and how the service is managing the change and develoment process

In addition it is recommended that one of the four following strands is offered for evaluation:

· Pre-school and Early Years

· Special Educational Needs: including provision for gifted and talented pupils; children with sensory impairment; children with learning difficulties; children and young people with emotional and behavioural difficulties. 

· Transitions  KS2 to 3; KS3 to 4;  16/ 18+ to FHE/employment

· Special programmes - distinctive to local, regional or national initiatives
 Three days are allocated for the moderation.   If additional work is needed, further days may be  available, but must be agreed in advance with the Director of Quality Assurance.

Procedure

i. The MSEP should contact the host service to arrange the visit and agree the dates and main strands of the moderation. The dates agreed should be shared with the FMS office and QA link.
ii. The host service should send the MSEP a completed TMR Summary Profile, together with an updated version of the SEF and LAMP as appropriate.
iii. The host service should make available evidence of monitoring and evaluation and prepare for the agreed activity of the visit, selecting which additional strand is offered for evaluation.

iv. The MSEP should examine all relevant documentation before the visit .
v. The details of the timetable should be agreed by the host service and MSEP.  It may include:


Discussions with head of service and key personnel with reference to the themes of the moderation (see above)


Paired observations of sample activities, based on the service’s assessment of good practice: these will help the MSEP to moderate judgements of standards and focus on identified areas of development, or needs; the MSEP  should verify where judgements are agreed, but record any differences between the judgements of the service and those of the MSEP


Preparation of a Third Moderation Review Summary (TMRS) by the MSEP in conjunction with the head of service


Final meeting with the head of service agreeing the judgements and outcomes, noting any areas where there are unresolved differences
vi. The MSEP should send the agreed draft TMRS to the Quality Assurance Link.
vii. The QA Link should check the TMRS and, if necessary, suggest any amendments.  This may involve a further edit by the MSEP.
viii. Once the MSEP and QA Link have agreed the final version, the QA Link should send it to the FMS office (rosi.newman@federationmusic.org.uk) for processing and signing off by Margaret Griffiths or John Witchell  
ix. The FMS office should send copies of the signed off TMRS to the head of service, MSEP and the QA Link.  After a further week the FMS office should send a copy to the local authority and Richard Hallam, the National Music Participation Director.  A copy will be held in the FMS file.

x. Any issues of disagreement or complaint should be raised with the Chief Executive.
The Third Moderation Review Summary (TMRS)
The TMRS provides a short statement of conclusions reached in the moderation.  It is written by the MSEP and agreed with the head of service.  Copies should be retained by the service, the MSEP and the FMS.  It should be about three pages in length.  Bullet points should be used to summarise agreed judgements; evaluative statements should be based on evidence, rather than description.  As with previous summaries it should be concise, with due attention paid to grammar and clarity of expression.  The FMS logo should be used and the font should be Calibri 11.

The summary should include:

1. An introduction to the areas of scrutiny in the review

2. A summary of progress in achievement and standards, teaching and learning

3. A summary of progress in addressing developmental issues arising out of the Second Evaluation Review 

4. A summary of the evaluation of the Key Stage 2 Wider Opportunities and singing programmes

5. A summary of the evaluation of the impact of partnerships

6. A summary of the impact of funding and finance arrangements, and an assessment of the successes and challenges to the service’s financial management, together with strategies for managing any changes or reductions
7. An agreed evaluation of one of the strands: Pre-school/Early Years; SEN;  transitions; special programmes

8. A  final summary of progress over the three years
After the summary please include a copy of the completed TMR Summary Profile

	Music Service Self Evaluation Summary Profile for Third Review

	SEF 
	
	Service grade
	MSEP grade

	3
	Achievement and standards
	
	

	
	Instrumental lessons
	
	

	
	Ensembles
	
	

	
	Wider Opportunities at KS2
	
	

	
	Other activities e.g. Sing Up, non-formal
	
	

	
	As indicated by tests and examination results
	
	

	
	Performances organised by music service
	
	

	
	Learners’ progress in relation to their musical experience, abilities and backgrounds 
	
	

	6
	The Quality Teaching and Learning
	
	

	
	In instrumental lessons 
	
	

	
	In ensembles 
	
	

	
	In community activities
	
	

	(10)
	Developmental; issues arising from the previous moderations
	
	

	
	Wider Opportunities and Singing
	
	

	
	Percentage of schools participating
	
	

	
	The quality of provision
	
	

	
	The impact of the CPD programme
	
	

	4,7
	The impact of partnerships
	
	

	
	Schools
	
	

	
	Youth and community organisations 
	
	

	
	Community music groups
	
	

	
	Regional Funded Organisations (RFO) or national bodies
	
	

	
	Youth Music (including YMAZs)
	
	

	
	Other groups
	
	

	10d
	Funding and finance
	
	

	
	Managing change and developmental issues
	
	

	(7)
	Strands
	
	

	
	1  Pre-school and Early Years provision
	
	

	
	1  Pre-school and Early Years standards
	
	

	
	2  Special Educational Needs provision including gifted and talented
	
	

	
	2  Special Educational Needs standards including gifted and talented
	
	

	4
	3  Transitions KS2 to 3
	
	

	
	3  Transitions other
	
	

	
	4  Special programmes
	
	


Summary of grade descriptors for progress since last review
The following grade descriptors are provided so that the service can evaluate its progress in all the main strands of its work.  The same criteria can be used by the MSEP to moderate the judgements.

	Grade 1

The service has maintained outstanding performance, or has made exceptional improvement since the last moderation, for example in improving from satisfactory to outstanding.  Identified areas for development/weaknesses in the previous review have been remedied thoroughly.

	Grade 2

The service has continued to perform well, or has made good progress, for example in improving from satisfactory to good.  Identified areas for development/weaknesses have been dealt with effectively.

	Grade 3

The service has continued to maintain satisfactory performance, or has made some progress.  Most of the identified areas for development/weaknesses in previous reviews have been, or are being, addressed reasonably effectively.  There may be some areas that have not yet been addressed, but these are not sufficient to compromise the overall improvement in performance.

	Grade 4

Performance is not yet considered to be satisfactory, or progress has been impeded for whatever reason.  Standards may be much the same as before, set against goals that anticipated improvement.  Some aspects may have declined.  The service may have been unable to act upon issues identified in the previous review, for whatever reason.


MSEP LOG to be retained by the MSEP

The MSEP may use this template to make notes on any aspect of the second moderation review, noting the service’s progress and any specific action that has been undertaken and its impact
	Aspect
	Progress, action and impact

	Achievement and Standards 

	

	Teaching and Learning 

	

	Development issues arising from the previous moderations


	

	Key Stage Two Wider Opportunities and singing programmes
	

	Impact of partnerships with others

	

	Impact of funding and finance arrangements
	

	Agreed evaluation of one of the following strands
· Pre-school and Early Years

· SEN including G&T

· Transitions

· Special local programmes


	

	Notes for final summary

	

	Any other issues 


	


Template for the completion of the Third Year Review Summary
1. Introduction and context to the review

Name of music service is now in the final year of the three year programme of peer moderation for local authority music services in partnership with the Department of Education (DfE).  The purpose of the programme is to carry out, on a national and voluntary basis, a process of joint evaluation of the internal review procedures of each music service. This Third Moderation Review Summary (TMRS) took place in date (Month and Year). 

The text and judgements were reached and agreed jointly between the music service and the evaluation partner, after they had worked together for three days.  The summary is an internal, unpublished document, shared between the host music service, local authority and the DfE.  The intention is for it to inform local development planning and contribute to national benchmarks.  

During the visit evidence was collected through:

· Observation of xx lessons 
· Discussions  with xxxxx
· Analysis of documentation including xxxx
· Any other relevant activities

2. A summary of agreed progress in achievement and standards, teaching and learning 

Please identify improvements to, or maintenance of existing high standards.

i. achievement and standards 

ii. teaching and learning 

3. A summary of agreed progress in addressing developmental issues arising out of the previous review 

In the previous review the following recommendations were agreed: 

Please quote the recommendations from the previous summary and follow them with the evaluation of progress of each of them in turn
4. A summary of the agreed evaluation of the Key Stage 2 Wider Opportunities and singing programmes 

This should be a brief paragraph on each of the two aspects and set within the context of what was said in the previous summary
5. A summary of the evaluation of the impact of partnerships  

This should also be set within the context of the previous summary.  N.B. the emphasis is on the impact on pupils’ achievements, rather than a description of the partnerships
6. A summary of the impact of funding and finance arrangements, and an assessment of the successes and challenges to the service’s financial management, together with strategies for managing any changes or reductions

7. An agreed evaluation of one of the strands: Provision for Pre-school/Early Years and Foundation Stage children; provision for pupils with special educational needs or disabilities (SEND);  transitions; special programmes  

Please delete/modify the title of this section as appropriate
8. A final summary of progress over the three years 

This section might reflect the ‘journey’ the service has made since the first evaluation summary, pinpointing areas where the service and the MSEP have noted significant improvement or developments (or where high standards have been maintained) and/or those areas where the service has identified further areas for development. 

Merging the third moderation with the second
In order to complete the whole cycle by April 2011 some services are being asked to merge the second and third moderation reviews.   This will apply when the Second  Moderation Review is planned for Autumn 2010 or Spring 2011.  An extra day will be added to the tariff for a oneday briefing for the second review followed by three days for the third.  The procedure for writing and reporting will be for the third year. No writing will be required for the second review day, but the service and MSEP may wish to refer to the Second Year Summary Profile.
If you have any queries about this, please contact either Margaret Griffiths or John Witchell
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