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Draft Local Authority Music Plans (LAMPs) 2010 
A report by the National Music Participation Director: October 2010 

 
Background  
1. It was strongly recommended in the guidance for the Standards Fund Music Grant that all 
LAs should have a LAMP. LAs were requested to submit their LAMP to the National Music 
Participation Director (NMPD) in December each year.  
 
2. Pro forma or templates were not issued, but a set of headings and guidance was 
provided as part of the Aspirations, Support and Delivery (ASD) document, circulated in 
December 2007. Reports on 2008 and 2009 LAMPs were produced and further guidance and 
information to support the completion of the plans was sent in email communications.  
 
3. Initially Local Authorities were asked not to prepare information especially for the NMPD, 
but to send documents that they were currently using for their own purposes, cross 
referenced to the headings in the ASD document. (The intended outcome was to keep 
additional work to a minimum and to find out what was being used and of use locally 
rather than to receive something that had been prepared specifically for the NMPD).  
 
4. In line with the NMPD’s initial strategy:  
a. In year 1 (2008/2009) a common agenda was established, with clear priorities, 
accountability and responsibilities. Each LA was clear about its baseline position and 
identified, or was assisted in identifying the action that needed to be taken for appropriate 
outcomes to be achieved for their young people locally. Potential examples of effective 
practice were identified and shared.  
 
b. In year 2 (2009/2010) further examples of effective practice were shared more widely, 
and actions identified. 2009 LAMPs provided clearer and more secure information. The 
Music Manifesto Partnership and Advocacy Group identified supporting LAMPs as one of 
their 5 top priorities and, under the heading of Stronger Frameworks, several articles were 
included in a range of publications and further support mechanisms were developed1.  
 
c. Activity in year 3 (2010/2011) has confirmed progress against expectations and has 
provided a more secure evidence base. Some account has been taken of value for money 
and quality. These findings are intended to inform policy and financial decisions regarding 
priorities and the amount and routing of future funding.  
 
5. Changes to the economic climate and the need for a Comprehensive Spending Review in 
autumn 2010 resulted in the NMPD requesting draft LAMPs in September 2010. This report 
is based on those responses. 
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 I would particularly like to acknowledge the tremendous voluntary contributions made by Adrian Buckland; 
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2010 Draft Returns  
LAMPs have continued to develop and to be taken seriously by the overwhelming majority 
of LAs. LAMPs are often subject to processes involving senior LA officers and cabinet 
members.  
 
Responses have increased under all headings except Building Schools for the Future and LA 
funding. 
 
Most of the information below deals with a quantitative analysis of the data. The number of 
LAs now addressing these important headings in their LAMPs is increasing.  
 
Quality of writing and action planning has improved. The information relating to success 
criteria, actions, timescales, range and breadth is more thorough and should therefore have 
a greater impact on opportunities and achievements for young people. 
 
For some LAs processes, planning cycles and restructuring have affected the timing and 
submission of plans. Other submissions have been delayed or are relatively superficial due 
to illness and, in some LAs, vacant posts being frozen has resulted in significant issues of 
capacity, especially where the LAMP writer also has responsibilities for delivery and/or is 
part time with little or no additional support.  
 
More LAMPs are now publicly available with some able to be accessed via websites and 
using web based tools to extend and improve consultation. 
 
The Isles of Scilly and the City of London, each of which have one primary school, have not 
been included in the data. 
 

 
Analysis and commentary  
1. Draft September 2010 LAMPs have been received from 99 (66%) of LAs. A further 45 

LAs (30%) have requested extensions to the deadline for the reasons mentioned above. 
Thus, 144 LAs (97%) are currently engaged in the process. Of the remaining 5 LAs, one 
produced a plan through to 2012 in 2009, the remaining 4 LAs were in communication 
with the NMPD in 2008 but have not produced LAMPs in either 2009 or 2010. 
 

2. The numbers of LAs in which music was being linked to other LA policy priorities such as 
Every Child Matters and Youth Services increased from 91% in 2009 to 99% in 2010. 

 
3. No data were collected in 2009 LAMPs in relation to the broader arts and culture 

policies. This activity appears to have increased over the past 10 months. 56 LAs (56%) 
chose to include information that the LA has either a music and arts/music and 
performing arts service or is now placing music within its broader cultural and arts 
education strategies. 
 

4. In 2009, 63% of LAs contributed some funding to music education. In 2010 this had 
dropped by 4% to 59%. (See also separate finance report). 
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5. In 2009 only 61% of LAMPs included plans through to 2012. Draft September 2010 
returns now have 92% including plans through to 2012 and 89% include plans to 2013. 

 
6. Milestones to aid with monitoring and including success criteria and outcomes have 

increased to 99% in 2010 from 92% in 2009. 
 
7. Building Schools for the Future (BSF), which has been significantly modified nationally, 

dropped from 46% in 2009 to 39% in 2010. It is reasonable to assume that BSF is being 
mentioned in most LAs where the programme is still operating. A further publication 
updating BB86 entitled Music Accommodation in secondary schools: A design guide, 
has been produced by RIBA and was circulated to all LAs in September 20102.  

 
8. Links with Specialist Schools and Academies, which have responsibilities for working 

with other schools and their local communities were mentioned by 63% of LAs in 2009. 
By 2010 this had increased to 93%. In 2010, the requirement for designation or re-
designation of specialism to require the specialist colleges to act as consultative 
members of the LAMP, and participate in local and national music festivals appears to 
have had an impact. 

 
9. All of the LAs have Vocal Strategies and all made reference to Sing Up. In 2009 the 

figures were 96% and 94% respectively. 
 
10. There has been considerable improvement in respect of data collection. Wider 

Opportunities is present in all LAs. All LAs are monitoring continuation to some extent 
and 98% of LAs are gathering information regarding standards overall and ensembles. A 
supplementary report including data relating to Wider Opportunities, continuation, 
standards and ensembles will be produced in November 2010. 

 
11. The Paul Hamlyn Foundation initiative, Musical Bridges, is mentioned in some LAMPs 

and reference to transition generally has improved with 98% of LAMPs including 
transition statements or examples of transition projects compared with 86% in 2009.  

 
12. Changes which resulted in the inclusion of a LA route for the OU/Trinity KS2 CPD, which 

had already begun to have an impact in 2009, resulted in 61% of LAs referring to this 
programme in 2009. The OU/Trinity KS2CPD programme featured in 65% of draft LAMPs 
in 2010.  

 
13. Overall, statements about the provision of Continuing Professional Development 

increased from 95% in 2009 to 100% in 2010. 
 
14. Consultation has increased significantly from 74% in 2009 to 97% in 2010. The LAMP 

guidance also requests that information relating to consultation with young people 
should be included separately. This figure also increased from 70% in 2009 to 91% in 
2010. 
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15. The Moderated Self Evaluation Programme (MSEP), which had engaged 89% of LAs in 
2009 reached 98% in 2010, with several LAs having received a second follow up visit and 
further challenge and support where needed. The second year of the MSEP programme 
included reference to LAMPs and in year three, includes a specific section on the impact 
of partnerships. (See also Appendix 1 for further guidance). 

 
16. Specific information is requested in the LAMP relating to partnership working, in 

particular with Youth Music (65% in 2009; 92% in 2010); Arts Council England Regularly 
Funded Organisations (88% in 2009; 94% in 2010); and Community Musicians, which is 
intended to capture all other external contributors to music education (90% in 2009; 
97% in 2010). 

 
17. Similar increases were evident in supporting young people with particular needs. In 

2010, 99% of LAs had strategies in place for supporting talented young musicians 
whereas in 2009 this figure was 93%. Mention of support programmes for addressing 
the needs of Looked After Children and those with Special Educational Needs increased 
in 2010 to 95% and 96% from 75% and 84 % respectively in 2009. 

 

18. Links with schools have increased to 100% from a position in 2009 where mention was 
made of Special Schools (89%); Primary Schools (93%) and Secondary Schools (94%). 

 
The best LAMPs are thorough and comprehensive plans that use data effectively to improve 
access and progression for all young people. The investment in collecting the information; 
the time taken building partnerships and exploring working with others represent an 
appropriate and necessary investment of time and resources. Where this information is 
used well, it results in quality and value for money of the musical activities undertaken. 
 
The following colleagues have agreed to share their LAMPs and to be contacted for further 
information:  

 Barking and Dagenham: contact Julie Spencer Julie.Spencer@lbbd.gov.uk 

 

 Bolton: contact Carolyn Baxendale carolyn.baxendale@bolton.gov.uk 

 

 Devon: contact Ken Parr ken.parr@devon.gov.uk 

 

 Durham and Darlington: contact Adrian Biddulph Adrian.Biddulph@durham.gov.uk 

 

 Hampshire: contact James Underwood James.Underwood@hants.gov.uk 

http://www.hants.gov.uk/education/music/documentation/lamp.pdf 
 

 North Somerset: Mark Trego mark.trego@n-somerset.gov.uk 

 

A LAMP discussion document was circulated in September 2010 (See appendix 2). Aspects 

of this document will change in the light of responses and as requirements on schools and 

LAs are clarified. Nonetheless, all responses received to date are positive. A representative 

sample is included below. All quotes have permission from the LAs to be used. 

mailto:Julie.Spencer@lbbd.gov.uk
mailto:carolyn.baxendale@bolton.gov.uk
mailto:ken.parr@devon.gov.uk
mailto:Adrian.Biddulph@durham.gov.uk
mailto:James.Underwood@hants.gov.uk
http://www.hants.gov.uk/education/music/documentation/lamp.pdf
mailto:mark.trego@n-somerset.gov.uk
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The discussions at our Arts Education Strategy Forum meeting were around 

partnerships between schools and artists and we felt that your document supports 

that well.  For example, someone from the Arts Service made the comment that this 

type of partnership working would enable artists to understand more about the 

needs of schools. The local and regional planning groups implied by the production of 

LAMPs, LACES, RAMPs and RACES would serve us well. (Croydon) 

Whilst bringing together the many disparate 'players' in the music education field 

should be a positive and fruitful undertaking, actually engaging them fully in the 

LAMP development is incredibly challenging. 

The response then went on to produce several very positive proposals as to how this 

situation could be improved. (North Somerset) 

I think the LAMP document is excellent and really helpful. (Hounslow) 

I have also read the paper on LAMPs and I must say how good I think it is and I 

wouldn't really change anything. However, food for thought follows... 

The response then went on to offer suggestions for improving the LAMP further. 

(West Sussex) 

May I start by saying how useful the September discussion document has been/will 

be most useful in determining how the (LA) LAMP will evolve. One of the issues we 

have in (LA) is that 2 organisations are in receipt of Arts Council funding and yet 

neither, currently, do very much locally to contribute to music education. 

 

However, your discussion document has led me to the point where I no longer quietly 

'seethe' about this but will actively seek to involve these organisations in the 

formation of LA's LAMP stakeholder group. 

  

It seems to me that the responsibility lies with the LA (music service in this case) to 

make it easier for these organisations to become more involved locally and the LA 

(Music Service) needs to be more pro-active in extending an invitation to be involved 

and to make a contribution rather than waiting for it to be offered.... (seems obvious 

I know, but I've been guilty of having tunnel vision of late!). 

 

This comment is included with the agreement of the colleague in the hope that this 

very honest perspective will give others food for thought, but the LA is not named 

for obvious reasons. 

 

I have read and digested the draft discussion paper on LAMPS and fully support it.  In 

fact it is the way in which I do see us here in Swindon wishing to move our LAMP 
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forward for the future.  This year, in our draft, we have attempted to move on by 

inviting the known stakeholders to contribute at a low level, but would wish to 

involve them much more as we finalise this LAMP in the new year and get a stronger 

methodology for future LAMPS; your paper assists us with trying to move that 

forward. 

 

The investment of time in Medway in nurturing partnerships over the past couple of 

years has proved very worthwhile indeed. It's not a quick fix......... it takes time and 

this can prove more challenging for smaller LAs where human capacity is relatively 

limited, but it remains a high priority. 

 

Conclusions and Next Steps  

As the initial responses to the September discussion document were extremely positive, it 

would appear that LAMPs continue to have a useful contribution to make.  

LAMPs 2011 to 2015 should therefore be produced once the outcomes of the current policy 

and funding decisions are known. This will enable them to take full account of the future 

context. In the light of this, LAs are encouraged to continue to plan strategically and to have 

a meaningful dialogue with partner organisations and individuals, but to delay the finalising 

their next LAMPs until the future is clearer. Further guidance and new deadlines will be 

communicated in due course. 

 

It is likely that these LAMPs, and any RAMPs, LACES or RACES that may also be helpful, will 

need to demonstrate transparency, accountability, quality assurance and value for money 

for the provision purchased. Colleagues may wish to consider these aspects where 

appropriate. 

Richard Hallam MBE 
National Music Participation Director  
October 2010 
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Appendix 1 MSEP Third Review 

The following are offered as criteria of good partnerships. 

A service is making good use of partnerships if: 

 It draws on local and national organisations that have the experience and expertise 

to provide significant added value to the work of the music service (reference to 

professional orchestras, music groups and Youth Music and other music services) 

 It actively seeks partnerships to strengthen the offer to learners – including the 

range and breadth of activities and the chance to be involved in authentic music 

making with specialist/professional groups; the learners are inspired by their 

involvement in the partnership programme 

 It helps to plan programmes that are based on an holistic approach to music making 

and that are incorporated into a progressive scheme of work for the learners 

 It acts as promoter, facilitator, commissioner, monitor and supporter; 

 It evaluates the work and helps the organisation to meet good overall standards 

 It recognises different approaches to learning and the contributions of musicians and 

music leaders who may not have a teaching background 

 It helps to attract funding and ensure that maximum benefits are made from 

available grants and funding streams 

 It helps to increase the depth of the partnerships and ensure that they are 

embedded cohesively within the LAMP 

 

Outstanding partnerships are where most of these criteria are in place and where there is 

evidence of high levels of inspiration seen in the outcomes of the partnership. 
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Appendix 2  

Local Authority Music Plans (LAMPs) 

Music transforms people’s lives. Public funding for music must be used effectively and 

efficiently. LAMPs are a critical tool in ensuring value for money and fitness for purpose are 

achieved with public funding as it is used to transform people’s lives through music. 

Only high quality, relevant music education can have this transformational effect. If the 

music education is right, the personal and social benefits follow. 

“The positive effects of engagement with music on personal and social 

development will only occur if, overall, it is an enjoyable and rewarding 

experience. The quality of the teaching, the extent to which individuals 

perceive that they are successful, and whether in the long term it is a positive 

experience will all contribute to the nature of any personal or social 

benefits3.” 

What is a LAMP? A LAMP is child centred, not supplier centred. 

 A LAMP is both a visionary and a planning document. A LAMP defines the music 

education vision for an area and shows how that vision will be realised. It is a 

strategic, 4 year, rolling plan that defines short and medium term priorities and the 

resources necessary to realise, over time, the music education vision for a local area. 

 A LAMP is a mapping tool. A LAMP provides information about the music education 

resources available in a particular area. It sets out the local context and identifies the 

opportunities available. A LAMP also identifies gaps in provision and in pathways for 

progression. 

 A LAMP is a developmental tool. A LAMP provides an action plan, identifies success 

criteria, timescales and outcomes, and clarifies responsibilities. 

Whilst LAMPs have been introduced for music education and focus on the 5 to 19 age range, 

taking account of transition from pre-school to post 19, indications are that they are 

influential and practical documents that could cover lifelong learning and be adapted to be 

used for dance, drama and culture in general. 

As LAMPs evolve, it may prove helpful to have Local Area Cultural and Educational 

Strategies (LACES); Regional Area Music Plans (RAMPs) and Regional Area Cultural and 

Educational Strategies (RACES). The success or failure of any of these documents will 

depend on their usefulness and on the integrity of those contributing to their content.  

Nationally, discussions regularly take place between the three key organisations: 

Department for Education (DfE), the Department for Culture, Media and Sport (DCMS) and 
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 http://www.ioe.ac.uk/Year_of_Music.pdf 

http://www.ioe.ac.uk/Year_of_Music.pdf
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Arts Council England (ACE) to arrive at a coherent overall policy and strategy for music and 

music education. These discussions also need to happen locally and regionally. 

Background and Context 

Between 2004 and 2006, musicians and music educators from across the sector came 

together under the banner of the Music Manifesto to discuss the future of music education. 

There were two reports. The first report celebrated the excellent, world-class experiences 

from which many young people benefited but to which too few young people had access. 

The second report4 produced a set of recommendations, which, if adopted, would broaden 

access and pathways to excellence for all young people. The second report also contained a 

central theme:  

‘that everyone involved in music education should work together...We need 

coordination and collaboration between all music providers, both in and out of 

school...to make the most of the strengths and resources of each.... How are 

we going to do that?...bring together everyone involved in music education at 

a local level, to identify and assess local needs and priorities, plan resources 

and coordinate a more effective delivery of music education in schools and 

local communities.’ 

LAMPs were first introduced in November 2007 and provided a catalyst for working in music 

partnerships. Specific Music Partnership Projects were established by the then Department 

for Children, Schools and Families (DCSF), in partnership with the DCMS and ACE so that 

more could be learned about different organisations working together. Evaluating the 

success of these partnerships and of the earlier pathfinder projects, Griffiths identified 3 

kinds of partnership: Co-operation; Collaboration; and Confederation5 (see Annex 1 for 

definitions). A research report: Effective Partnership Working in Music Education: Principles 

and Practice6 was also produced (see Annex 2 for conclusions and seven steps to successful 

partnership working). 

The Music Manifesto secured a total of £332m for the 2008 to 2011 spending period. £82.5 

million per annum was invested in Local Authorities through the Music Standards Fund 

(MSF). As part of the MSF further guidance7 LAMPs were introduced as a way of ensuring 

quality and value for money for the provision purchased. A National Music Participation 

Director (NMPD) was appointed to challenge and support the work of Local Authorities and 

                                                           
4
 Rogers R (2006) Making Every Child’s Music Matter: Music Manifesto Report no 2: A consultation for action. 

London: Department for Culture, Media and Sport, Department for Education and Skills. 
5
Griffiths M (2008) What have we learned from the pathfinder programmes? London: Department for Children 

Schools and Families; Department for Culture Media and Sport; Arts Council of England  
6
Hallam (submitted) Effective Partnership Working in Music Education: Principles and Practice. 

7
 See Aspirations, Support and Delivery  and excerpts in Annex 1 

http://www.teachernet.gov.uk/_doc/12227/Grant 1.11 Music Education Grant  
 http://www.thefms.org/seen-and-heard/research-and-links/reports-from-the-national-music-participation-
director/ 

http://www.thefms.org/seen-and-heard/research-and-links/reports-from-the-national-music-participation-director/
http://www.thefms.org/seen-and-heard/research-and-links/reports-from-the-national-music-participation-director/
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to promote partnership working. Copies of the NMPD’s reports on LAMPs 2008 and 2009 

and further guidance for LAMPs 2010 to 2013 are available8.  

Many excellent music educational opportunities were being provided in a Local Authority 

area by a range of organisations and individuals. Unfortunately these opportunities often 

lacked coherence, progression or independent quality assurance. Even pupils’ experience of 

the national curriculum for music varied greatly between schools, depending on the 

confidence, knowledge and skills of the person responsible for music within the school. At 

Key Stage 3 musical opportunities should include opportunities to work with a ‘range of 

musicians’.9 Heads of music, excellent and inspirational within their own areas of expertise 

and interest, often lacked the time, knowledge or management skills to help all young 

people. Theoretically, heads of music are ideally placed to provide access, breadth of 

musical experiences and appropriate pathways to excellence for all pupils for whom music 

could play a critical part in their lives. But they cannot do this alone. Only by taking account 

of the context and other musical opportunities available in an area could value for money be 

obtained, gaps filled and duplication avoided. LAMPs were intended to address all of these 

issues in a manageable way. 

The first priority was to ensure quality and value for money from the £82.5m per annum 

that was being invested in Local Authorities (LAs) through the Music Standards Fund (MSF). 

As the MSF was originally introduced to ‘protect and expand’ music services following their 

demise in the 1990s, much of the funding was retained by LAs for their music service 

activity. A mechanism was required to celebrate and share the excellent work undertaken 

by many Local Authority Music Services and to challenge and support those services in need 

of improvement. Music Service Evaluation Partners (MSEPs) were introduced to achieve 

this. The programme was based on the experiences of School Improvement Partners (SIPs) 

with schools and previous Ofsted inspections of music services. The work of the MSEPs is 

proving to be a critical and effective part of this process.  

The early work of the Music Manifesto was subsequently developed by the Music Manifesto 

Partnership and Advocacy Group (MMPAG). MMPAG identified five key workstreams, one of 

which was ‘Stronger Frameworks’. Working in collaboration with the NMPD, the Stronger 

Frameworks team is continuing to develop support for LAMPs. This paper aims to contribute 

to the further development of LAMPs10.  

 

                                                           
8
 http://www.thefms.org/seen-and-heard/research-and-links/reports-from-the-national-music-participation-

director/  
9
 ‘Range of musicians’ includes instrumental tutors, community musicians, professional artists, amateur 

musicians and pupils from peer groups and other groups in the school. It could also include web-based 
learning opportunities. http://curriculum.qcda.gov.uk/key-stages-3-and-4/subjects/key-stage-
3/music/programme-of-study/index.aspx?tab=5  
10

 National reports on the first two iterations of LAMPs is available at http://www.thefms.org/seen-and-
heard/research-and-links/reports-from-the-national-music-participation-director/  

http://www.thefms.org/seen-and-heard/research-and-links/reports-from-the-national-music-participation-director/
http://www.thefms.org/seen-and-heard/research-and-links/reports-from-the-national-music-participation-director/
http://curriculum.qcda.gov.uk/key-stages-3-and-4/subjects/key-stage-3/music/programme-of-study/index.aspx?tab=5
http://curriculum.qcda.gov.uk/key-stages-3-and-4/subjects/key-stage-3/music/programme-of-study/index.aspx?tab=5
http://www.thefms.org/seen-and-heard/research-and-links/reports-from-the-national-music-participation-director/
http://www.thefms.org/seen-and-heard/research-and-links/reports-from-the-national-music-participation-director/
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The current national position: LAMPs 2011 to 2015 

With effect from April 1st 2010 the Children’s Trust Board (CTB) was placed on a statutory 

footing and responsibility for developing the Children and Young People’s Plan (CYPP) 

passed from the LA alone to the CTB. The first new style CYPP was to be published no later 

than 1st April 2011. All schools, including Academies, were amongst the ‘relevant partners’. 

The new regulations required all partners to ‘co-operate with the LA and its other partners 

to improve children’s well-being through the Children’s Trust co-operation arrangements’11. 

LAMPs 2011 to 2015 also need to reflect this broader constituency and feed into these new 

plans, adopting the established principles of working in partnership. 

LAMPs are providing a catalyst for greater coherence in other areas too. LAMPs were 

required to include a vocal strategy to ensure coherence with the National Singing 

Programme: Sing Up. As part of the requirements for designation or re-designation as a 

music specialist college, SIPs ensure that all requirements of the music specialism are met. 

One of these requirements is that ‘music colleges should act as consultative members of the 

Local Authority Music Plan’. 

At an ACE conference for RFOs in January 2010, the NMPD stated: 

‘We need to clarify the contribution you all make to the statutory music 

education entitlement and hold those responsible for this work accountable 

for ensuring it takes place and for funding it. 

We need to clarify those other opportunities that need to exist, both in and 

out of school that are beyond the statutory musical entitlement. How they 

complement one another; who is best placed to provide them; how to ensure 

they reach those who need them most; and how they are funded. 

I believe that collectively we have a responsibility to ensure not only that our 

funding is used well – we do that all the time, but that it is used where it is 

most needed and in ways that it is most needed. 

(We need to) define the role of the Arts Council England funded activities for 

music education; who those activities are targeted at; and how to make sure 

that those individuals and organisations who wish to engage in this work 

understand the context within which they are working and are fit and able to 

provide what is needed.’ 

As a minimum, LAMPs should include all those who benefit from public funding for activities 

that contribute to music education in the LA area (schools; Music Services; ACE RFOs; Youth 

Music funded activity). Where this is not already taking place, LAMPs 2011 to 2015 should 

                                                           
11

 http://www.dcsf.gov.uk/everychildmatters/about/aims/childrenstrusts/childrenstrusts/ 

http://www.dcsf.gov.uk/everychildmatters/about/aims/childrenstrusts/childrenstrusts/
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show how and when these organisations and individuals will contribute12 to future versions 

of the LAMPs. The value and usefulness of a LAMP will ultimately be judged by the impact 

that it has on the quality, value for money, range, relevance and appropriateness of the 

musical experiences and pathways available to young people in the area. 

The Stronger Frameworks group has developed a ‘ladder of engagement’ to help with this 

process and, together with the NMPD and the Stronger Frameworks group, 5 LAs 

(Birmingham, Devon, Durham and Darlington, Hackney and Hampshire) are currently 

engaged in exploring further the processes and practices that lead to the most useful 

LAMPs. 

So what learning can we share to date? 

What does a LAMP look like? 

LAMPs come in many shapes and sizes. Much of the information required for the LAMP is 

already collected and reported by many LAs in a range of formats and at different points 

within the financial or academic year. It is not what a LAMP looks like when it is produced or 

how well it is written that is of utmost importance. The value and usefulness of a LAMP 

should be judged by  

 the impact that it has on the quality, value for money, range, relevance and 

appropriateness of the musical experiences and pathways to excellence available to 

young people in the area; and 

 its ability to provide effective, efficient and economic coherence to all music 

education opportunities for young people regardless of who provides them. 

The success of a LAMP is dependent on effective partnership working. Time, trust and 

relationships are key factors. 

The Aspirations, Support and Delivery document13 outlines the areas that should be covered 

in a LAMP and further guidance has been circulated subsequently14. Through the work of 

the NMPD and the Stronger Frameworks group, examples of LAMPs and the processes 

undertaken in consulting and writing them will continue to be shared. 

Who should be involved in the LAMP? 

The short answer is ‘all those who contribute to music education in an area and who wish to 

be involved.’ All those who contribute to music education in an area should be working at 

                                                           
12

 How they contribute will include arrangements for consultation and representation. Responsibility for this 
involvement needs to be two-way. 
13

 http://www.thefms.org/seen-and-heard/research-and-links/reports-from-the-national-music-participation-
director/ 
14

 http://www.thefms.org/seen-and-heard/research-and-links/reports-from-the-national-music-participation-
director/  

http://www.thefms.org/seen-and-heard/research-and-links/reports-from-the-national-music-participation-director/
http://www.thefms.org/seen-and-heard/research-and-links/reports-from-the-national-music-participation-director/
http://www.thefms.org/seen-and-heard/research-and-links/reports-from-the-national-music-participation-director/
http://www.thefms.org/seen-and-heard/research-and-links/reports-from-the-national-music-participation-director/
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some level of partnership – cooperation, collaboration or confederation. However, 

realistically, the level of involvement will vary. It is recommended that stakeholder groups 

are formed from within the local music partnership or hub, which is referred to in this paper 

as the Stronger Frameworks Partnership. These stakeholder groups would include all who 

wish to participate more actively in the LAMP. As a minimum, LAMP stakeholder groups 

should aim to include representation from all those who benefit from public funding for 

activities that contribute to music education in the LA area (schools; Music Services; ACE 

RFOs; Youth Music funded activity). 

In common with the CTBs and the CYPP, it is not possible for the LAMP to be written by 

committee or for everyone to be involved intimately in the process. Time is money (see also 

effective partnership working, Annex 2). Each individual and organisation ultimately has to 

decide how much time can be given to the process.  

Valuable parallels can be drawn from the statutory guidance for CTBs as the following 

statements (with LAMP links included) demonstrate:  

“These co-operation arrangements can take any number of shapes, from 

formal agreements, with pooled funds and delegated functions, to softer or 

more ad hoc arrangements. They should also operate at every organisational 

level, from developing the overall strategy to delivering front line services.”15 

“The purpose of the Children’s Trust Board (LAMP Stakeholder Group) is to 

bring all partners with a role in improving outcomes for children together to 

agree a common strategy on how they will co-operate to improve children’s 

well-being (through music) and to help embed partnership working in the 

partners’ routine delivery of their own functions."16 

“The overriding purpose of the new CYPP (LAMP) is to drive forward better 

integrated working across services (and music education providers) to improve 

outcomes for children and young people. It is not simply about mapping 

everything each partner does for children and young people in isolation.”17 

“The local authority (makes) the co-operation arrangements, (including 

establishing the Children’s Trust Board) and each of the statutory ‘relevant 

partners’ is required to co-operate with it in doing so...... The local authority has a 

leading role insofar as it must make sure the arrangements are in place and fit for 

purpose, but in all other respects it is one partner among equals within the 

                                                           
15

 Children’s Trusts statutory guidance on co-operation arrangements, including the Children’s Trust Board and 
the Children and Young People’s Plan p4, 1.2 
16

 Ibid p4, 1.4 
17

 Ibid p8, 1.6 
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partnership, and alone it does not have the power to direct any other Children’s 

Trust (LAMP) partner on how to use its resources.”18 

“Most schools routinely work in some form of partnership with other schools and 

service providers and in school clusters to provide access to extended services. 

These partnerships should be integrated into the wider set of partnership 

arrangements.”19 

“It would be impractical for every school (individual and music organisation) to 

attend the Children’s Trust Board (LAMP Stakeholder Group), so a robust and fair 

system of representation should be set up to enable all schools to receive 

information and feedback comments to their representatives on the Children’s 

Trust Board (LAMP Stakeholder Group). Schools should contribute to the process 

of developing this system of representation and actively engage through it with 

the Children’s Trust Board (LAMP Stakeholder Group) once it is established.”20 

Some LAs (for example Devon) have already set up stakeholder groups, including input from 

elected members, to inform their LAMP. Several LAs have reported finding it helpful for the 

LAMP to be ‘signed off’ be elected members. 

Some issues currently under consideration 

1. All those who contribute to music education in an area should be able to be identified as 

part of the Stronger Frameworks Partnership (SFP). Membership might involve a 

commitment to partnership working at the level of cooperation, collaboration or 

confederation (see Annex 1).  

2. At a basic level of cooperation, simple memoranda of agreement can detail what each 

party agrees to abide by. For example, in return for inclusion on a partnership webpage, 

which could house all the relevant logos and provide links and contact details for each 

organisation or individual, the individual or organisation would agree to  

 share an annual report of their past year’s activity in the area for inclusion as an 

appendix to the LA annual music report.  

 commit to cooperating as plans are made for the coming 4 years.   

 sign up to the Music Education Code of Practice for Music Practitioners21;  

 report on  

                                                           
18

 Ibid p9, 1.10 
19

 Ibid p25, 2.30 
20

 Ibid p25 2.31 
21

 http://www.soundsense.org/metadot/index.pl?id=25842&isa=Category&op=show 

http://www.musicleader.net/content.asp?CategoryID=1279 
http://www.musicleader.net/faq.asp?id=45#faq119  

http://www.soundsense.org/metadot/index.pl?id=25842&isa=Category&op=show
http://www.musicleader.net/content.asp?CategoryID=1279
http://www.musicleader.net/faq.asp?id=45#faq119
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o Continuing Professional Development undertaken or planned;  

o how feedback is gathered and acted upon it; 

o how evidence of consultation with young people is gathered and acted upon; 

o how independent quality assurance feeds into ensuring the most up to date 

and effective practice is delivered by themselves or their organisation.  

 participate in an annual consultative workshop (dates planned and publicised with at 

least a year’s notice as part of the LAMP). 

3. A calendar could be provided on to which all partners would agree to upload their own 

information. Technological aids could be used to show which events were provisional or 

still in the planning stage; confirmed; new; cancelled etc. A simple click to a link could 

provide access to further details which could be on a locally designed pro forma with 

information such as age range of participants; booking details; ticket prices; what to do 

to ‘ sign up or join in’ etc. 

4. At a deeper level of involvement, the music SFP webpage may also have links to a 

section where each organisation would give greater detail about its contribution to the 

LAMP and to the CYPP. There could be additional statistical information relating to age 

ranges of young people with whom the organisation has worked; the number of people 

they have worked with; the number of hours of activity provided etc. as well as a section 

for ‘other comments’. Further discussion at national, regional and local levels will 

continue to tease out the most helpful and useful information to collate so that these 

data can inform strategic planning and policy at the local, regional and national levels. 

5. It is important that the contribution by the music service to the LAMP is clear. The role 

and function of music services, and the relationship between the music service and their 

LA(s), vary enormously. As with the CTB,  

The local authority has a leading role insofar as it must make sure the 

arrangements are in place and fit for purpose, but in all other respects it is one 

partner among equals within the partnership, and alone it does not have the 

power to direct any other Children’s Trust (LAMP) partner on how to use its 

resources.  

Where the head of the music service and the LAMP writer are the same person, it is 

important to show transparency between the strategic and brokerage/commissioning 

functions that the LAMP may support and the delivery function of the music service.  

6. As well as being members of a LAMP stakeholder group in their own right, publicly 

funded organisations may agree to be representatives for other interested parties within 

the sector.  
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7. Those organisations operating on a regional or national basis should be able to 

contribute to the writing of a LAMP in the area in which they carry out most of their 

work and should be able to access the LAMP stakeholder group in other areas to ensure 

their local input forms a coherent part of the LAMP. 

8. Above all LAMPs, and the processes associated with them, need to be public and 

transparent. By publishing information on a website, together with information 

regarding how to get involved, all those who wish to make a contribution to the music 

education provision in an area will be able to do so in the most efficient and effective 

manner ensuring maximum accountability and relevance to local priorities. 

This discussion paper aims to contribute to the further development of LAMPs. Comments 

should be sent to the National Music Participation Director, halla@globalnet.co.uk to 

arrive no later than Friday October 15th2010.  

Richard J Hallam MBE 
National Music Participation Director 
September 2010 
 

mailto:halla@globalnet.co.uk
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Annex 1 
 
Griffiths 
Cooperation A basic form of partnership, involving mostly the sharing of 

information as organisations get to know about each other’s 
work. For example, they may cooperate over dates to avoid 
conflicting events. 

Collaboration In which two or more organisations collaborate over events or 
programmes. They jointly plan the nature and content, and 
identify targeted groups. The partners understand each other’s 
work and how to develop the roles needed for successful 
collaborative work. 

Confederation This is the most complex. It involves the integration of the 
work of two or more organisations and is using all the local and 
regional resources available. 
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Annex 2 

 

Effective Partnership Working in Music Education:  
Principles and Practice 

Richard Hallam MBE National Music Participation Director 

 
Conclusions 
Partnerships fulfil two main functions: strategic and delivery. Where organisations are 
involved in both strategic planning and delivery it is important that the commitment to and 
understanding of the partnership exists at all levels of the organisation(s). 
 
Partnerships require leadership. This can be provided by one or more people acting on their 
own behalf or as representatives of an organisation. In sophisticated models, different 
people are empowered to lead at different times according to their skills and expertise and 
the needs of the partnership. 
 
Having the appropriate membership is critical to a partnership’s success. At the strategic 
level members must have access to the appropriate decision makers, budget holders and 
policy makers or have sufficient authority vested in them to make decisions or to commit 
funding. The combined authority of the partnership may give it a level of influence greater 
than that held by any one individual partner. 
 
Members of the partnership need to be clear about their roles and responsibilities within 
the partnership. This clarity cannot be assumed. Different people understand different 
things and make assumptions. 
 
The extent to which the above issues can be discussed within the partnership will depend 
on relationships, values and the amount of trust that exists between the partners. These 
relationships will be influenced by context, historical and geographical considerations. Time 
is required for these issues to be considered. Each time a new person or organisation joins 
the partnership the issues may need to be revisited.  
 
The reason for the development and continuation of a partnership needs to be clear, as do 
its aims and objectives. The partnership must also achieve something. All of the above is of 
little importance if the activity is not effective at the delivery stage. The experiences of the 
young people and the music educators22 the partnership is seeking to support must be high 
quality and fit for purpose. Continuing Professional Development needs must be identified 
and met. 
 
When projects take place in a school or involve young people of school age the importance 
of decision makers, budget holders and policy makers still applies. The role of senior 
managers is critical but one that is often overlooked. 
 

                                                           
22

 ‘Music educators’ is used here as a single term to represent all those who engage in music education, be they professional artists or 

teachers. 
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Young people themselves need to be able to contribute at all stages.  
 
Time is an issue. There needs to be sufficient time for planning; on-going monitoring; 
evaluation and feedback, so that the value for money and impact of the partnership will not 
be diminished.  
 
When the issues outlined in this paper are addressed appropriately, partnership working 
can help partners achieve more than they can achieve alone. 
 
 

Seven Steps to Success 

A useful checklist with seven steps to successful and effective partnership working is:  

1. Be clear why a partnership is being formed. 
 

2. Be clear what the partnership values and is aiming to achieve. 
 
3. Decide who needs to be members of the partnership. 
 
4. Revisit and agree 1) and 2) above with all new partnership members. 
 
5. Agree roles and responsibilities 
 
6. Ensure the appropriate people attend the relevant meetings. Clarify communication 

channels and decision making processes. 
 
7. Build in sufficient time to ensure quality outcomes are achieved for all concerned, 

including time for on-going monitoring, evaluation and feedback to inform future plans. 
Identify and address training needs. 

 
 
Growth of a Partnership23  

Stage Key Features Key Tasks 

Get ready Get acquainted 
Build trust 

Identify shared problem or opportunity 

Get Set Plan Identify leadership 
Develop shared goals 
Establish Structure 

Go Act Implement programmes 
Monitor and Evaluate 

                                                           
23 Dreeszen, C. (1992). Intersections: Community Arts and Education Collaborations. National Endowment for 

the Arts’ Arts in Education Programme, the Kennedy Centre Alliance for Arts Education, the National Assembly 
of Local Arts Agencies, and the Arts Extension Service. Amherst. 
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Annex 3 

Aspirations, Support and Delivery (2007) 
Support 2008-2011 
None of us can achieve these aspirations alone. But together we can offer all of our young 
people something very special indeed. Government has committed significant support in 
terms of financial resources and guidance to help LAs make informed local decisions that are 
appropriate for their circumstances, and their young people, taking into account all 
resources available locally. 
 
A three year plan 
We strongly recommend that in the interests of their young people each LA draws up a 
three-year development plan that reflects their local circumstances and looks towards our 
national aspirations for young people making music. LAs will want to work closely with their 
music service providers and Music Service Evaluation Partners in this planning. 
 
It is recommended that LA plans should  
1. Take account of what is available now: 
Primary schools and Special Schools: 
i. National curriculum music arrangements for each school, including staffing and 
arrangements for G&T, SEN and children in care; 
ii. The nature of the Instrumental and Vocal KS2 programme being offered; 
iii. Support needed (singing or instrumental) and CPD; 
iv. Role of music technologies; 
v. Cluster/collaborative activity; 
vi. Input from other projects, including those outside of school; 
vii. Transition arrangements Pre-school/KS1/KS2/KS3. 
 
Secondary schools: 
i. Engagement with secondary music strategies - the Secondary Strategy KS3 music 
programme and Musical Futures; 
ii. Role of music technologies; 
iii. Cluster/collaborative activity; 
iv. Input from other projects, including those outside of school; 
v. CPD; 
vi. Transition arrangements KS2/KS3/KS4/Post 16. 
 
2. Set out a 3 year development plan that will: 
i. Have annual milestones for KS2 instrumental and vocal tuition, showing how the 
programme will be rolled out to schools by 2011. 
ii. Demonstrate affordability using the available funds through the Music Grant and other 
potential sources of income. 
iii. Include data analysis and plans for vocal and instrumental ensembles; instruments; 
rehearsal and performance spaces, staffing; community music; training needs; Quality 
Assurance; progression and sustainability. 



 

21 
 

iv. Include financial information: showing total budget (from all sources, including fees) and 
proportions spent on: Delivery: Contact time with children; Planning and evaluating; Quality 
assurance; Management; Administration; Materials; CPD; Travel and subsistence. 
v. Show how projects form part of the overall strategy including the “England’s 8” 
programme for live music; Sing Up National Singing Programme; the role of the Specialist 
Performing Arts and Music Colleges, choir schools and other specialist music schools; and 
the work of community music groups such as the Youth Music Action Zones. 
vi. Show how the musical developments contribute to the overall provision of the authority. 
 
3. Include regular monitoring and reporting so that LAs can respond quickly and effectively 
to local needs. 
It is suggested that plans also: 
1. Take account of current resources to devise termly and annual targets. 
2. Allow for regular monitoring of progress so that strategies and resources can be adjusted 
to achieve high quality provision and value for money 
 

 


